FINE ARTS MAGNET SCHOOL

Scroggins Elementary School
SDMC Minutes
May 17, 2023

In attendance:

Dianna Balderas, Principal

Nancy Flores, Assistant Principal

Jennifer Bartos, Media Specialist

Azalea Villarreal, Kindergarten Teacher
Maria Gomez, 2@ Grade Teacher

Levi McCarter, 5" Grade Teacher
Shayda Hajiebrahimi, 5t Grade Teacher
Jolanta Stern, SPED

Rosa Martinez, SIRS

e Callto Order 3:19 p.m.
e Welcome
¢ Agenda ltems:

o Staffing
= Nurse Position is open
= 5t Grade ELAR position open
=  Opportunity Culture for 2023-2024
*  Magnet Coordinator has been hired for 2023-2024
» Special Education is funding an additional Teacher Assistant for the
2023 — 2024 school year

o Budget
=  Window Decal Screens at the entrance for campus safety
=  Welcome mats for front entfrance and office
= Classroom supplies



o Academic Programs

STAAR Assessments have been completed
EQY Assessments are taking place
IOWA reclassification testing will be completed this week
Summer School student invitations have been sent home and GPCs
are taking place next week
Eureka training sessions are available for teachers and leadership
teams
Magnet applications are being accepted and processed
e We are registered for a PK and Kinder Roundup

o School Culture

Teacher Appreciation week took place last week
International Festival foday, May 17

Field Day tomorrow, May 18

5t Grade Lock-in, Friday May 19

EOQOY Ceremonies will take place next week

o Old Business

o New Business

Revision of student dress code. Committee agrees that jeans will
replace uniform bottoms.

As a safety precaution, we will return to clear backpacks.
Restructuring Magnet schedule to account for new grade level
numbers and team makeup of 4 teachers

Possible after school program for students

Weekly classroom attendance incentives

Adjournment 4:15 p.m.



