SDMC Meeting 
August 23, 2018
Lovett ES
Title 1
[bookmark: _GoBack]Members present – Thompson, Wolfshohl, Gaines, Zatzkin, Leon, Marshall, King, Loeb, Bowyer, Claytor, Halverson
1. Introduction of members – round table.
2. Proposed meeting times approved.
3. Enrollment update – numbers are currently low as families have moved due to Harvey, normally we are at 690 but budget based on projection of 710.
4. SIP 2018-19 review by committee

· Goal 1 – Student Achievement
ELA – Increase STAAR scores on mastery level from 42% to 57%
Math – Increase STAAR scores on mastery level from 45% to 55%
Post-Secondary Readiness – improved writing based on evidence in their writing portfolio
Attendance – Average daily rate increase from 96.7% to 98%

· Goal 2 – Improve safety, public support, and confidence
Student Discipline – number of out of school suspension days will decrease from a total of 9 days to 3 days as measured by school discipline data
Bullying – 100% of reported bullying cases will show documentation of follow through with investigation and consequences
Procedures – 100% compliance with all school and district protocols as measured by safety audits.
Health and PE – the percentage of students in the fit/fittest category on the fitness gram will increase from 68% to 75%

· Goal 3 – Special Populations
Special Populations – academic achievement for economically disadvantaged students on STAAR Reading will increase front 43% to 53%, and 49% to 60% on Math STAAR

· SIP Part 3 – Title 1 Funding
3 Elements – Comprehensive Needs Assessment, School Improvement Plan Requirement, Family and Parent Engagement

· State Compensatory Education Funds - $19,688
· Mandated Health Services – Handed by our Nurse on campus
In September we will come back together and revisit if needed.






