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SDMC Agenda
Monday, September 19, 2022

● Welcome

● Enrollment: 453 (Projection 467) - Enrollment is increasing

● Attendance - Goal is 96% currently at 94%. Working on making sure students are

attending school

● Budget (Current)

o PUA $3,638.00 * 11  = -40,018

● SIP Goals @ a Glance - All SDMC members present voted YES to the SIP

AREA SIP GOALS

Student Achievement Reading STAAR Goal: 70% Approaches, 40% Meets, 17% Masters

Student Achievement Math STAAR Goal: 70% Approaches, 40% Meets, 15% Masters

Student Achievement Growth 75% Students will show grow in reading and math

Violence Prevention Edison Middle School will implement a building safety plan by practicing monthly
emergency drills and provide faculty, students, and parents with immediate feedback for
improvements needed.

Attendance 96.00% YADA

Parent and Community
Involvement

Increase Parent and Community Involvement participation by 25%
Edison goal is to get to Platinum status

Board Goal 4 Our Goal for Domain 3 is 75 scale score points. We will reach that score if 4 subgroups reach
the Academic Achievement targets, 8 subgroups reach Growth targets, 36% of students reach
the English Language Proficiency Status growth target, and 3 subgroups reach the Student
Success targets. TELPAS. SPED, AT RISK, etc student subgroups

Discipline Edison Middle School will implement a SEL student check-in system with the counselor and the
discipline administrator to decrease both in school and out of school suspension by 10%

Overage Edison will facilitate credit recovery completion to promote 10 overage students in January
2023. 10 students assigned to APEX
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Special Pops · 100% of overage students will grow at least one academic year by the EOY
· 45%  of English Learners will growth at least one proficiency level in TELPAS 2022

2022-2023 School Initiatives Funding

Academic Interventions:  Interventionists, after school tutorials, Saturday tutorials, HB4545, $130,000

RISE/ESSER

RTI-IAT $10,000 Gen Fun

Software/Licenses (Summit k-12, Testing Materials, DMAC, A+, etc.) $25,000 ESSER

Attendance/Truancy Plan $2,500 Gen Fun

Enrichment Activities / Clubs $150,000 ESSER

Sports $90,000 Gen Fun

Fine Arts $30,000 ESSER

Wraparound Services $0 District

Professional Development $35,000 Bilingual

● Questions and Answers

We can do incentives for tutorials including Saturday.. Palentas, free dress.

Want to ensure students coming to Sat tutorials are here to learn.
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