Lamar High School
SDMC Meeting
9/10/2021

Meeting Called to Order: 7:30 am
Meeting Minutes
This Meeting was Held Virtually on Microsoft Teams
Principal Graves called the meeting to order.  
Principal Graves asked for a motion to approve the agenda.  Motion made by Tristan Crayton, seconded by Keri King.  Agenda was approved.
Attendees: Present during the Microsoft Teams meeting were Rita Graves, Jennifer Dollinger, Mark Krimm, Jeffery Shalin, Jennifer Martinez, Rachel Rutledge, Keri King, Sergio Arjon, Mary Ellen Fernandez, Billy Craven, Tristan Crayton, Raymond Gayle, Patrick Jefferson, Vivian Langford, Ida Lazard, Leila Nombre, Raul Rivera, Billie Wesley, Heather Barrow, Pat Rosenberg and Kendall Reese.
Mrs. Graves presented the following:
Role of SDMC: 
The campus-level SDMC shall serve to advise the Principal on making decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization.
The SDMC committee is required to meet quarterly. 
Enrollment Overview:

Enrollment was shared by Principal Graves.  Projected 2850 / Actual 2930
Deans are working on leveling classes.

School Improvement Plan:
· HISD Board Goals 1 and 2: Not addressed by Lamar as the focus is third grade.
· HISD Board Goal 3: School Progress on CCMR- Increase 8%
· HISD Board Goal 4: Closing the Gap, Special Education passing rates on STAAR EOC- Increase 8%
· HISD Board Goal 5: Campus Goals 
· Attendance
· Algebra 1 Student Performance on STAAR EOC
· Special Education Student Performance on STAAR EOC
· Special Populations Student Performance on STAAR EOC- Increase 5%
· Discipline- Maintain 2% or less ISS and OSS placements
· Violence Prevention
· Parent and Community Engagement- 90% satisfaction on Parent Survey
· Mandated Health Services- Spinal Screening at Grade 9 (Goal set by HISD)
· Problems of Practice
· Algebra 1 EOC STAAR Performance- This data is based on approximately 40% of our 9th grade class as most students take and test Algebra 1 in 8th grade
· CCMR- CTE Industry Certifications
· Instructional Planning- Based on recommendation from the IB program evaluation- MYP Planning and Collaborative Planning

Mrs. Graves asked for a vote to support the 2021-22 School Improvement Plan goals.  All in favor

Requesting Item for the Agenda: 
Email Mrs. Graves and Ms. Ibarra before noon on the day before the SDMC meeting.  The request will be evaluated and will be scheduled for that meeting or on an upcoming meeting, if it is appropriate for the SDMC. 

Motion to adjourn- Heather Barrow, Second Jennifer Martinez, all in Favor, none opposed 
Meeting was adjourned at 8:25am

Next SDMC meeting:  November 11, 2021
