Lamar High School SDMC Meeting 9/14/2023


Meeting Called to Order: 7:33 am

Meeting Minutes

Principal Graves called the meeting to order.

Attendees: Rita Graves, Billy Craven, Tristan Crayton, Cody Swain, Benito Toscano, Hector Otano-Vega, Katie Watson, Jeffrey Shalin, Joyce Ballard, Keri King, Todd Paulus, Billie Wesley, Robert Wubbenhorst, Heather Golden, Jessica Evans and Beth Lane.
A motion was made by Hector Otano Vega
· to approve the agenda Seconded by Keri King
Agenda approved unanimously

· 	A motion was made by Billy Craven to approve the previous SDMC minutes Seconded by Heather Golden
Agenda approved unanimously





The role of the SDMC was reviewed. The role is to give support, guidance, and feedback to the principal in making decisions for the campus. This helps ensure there is community representation in the decisions.

All committee members introduced themselves.

The committee will meet quarterly. Ms. Graves reviewed the dates of all committee meetings for year and general topics that are covered.

Ms. Graves reviewed the Action Plan with the committee. The committee reviewed each Key item, the data, and actions by each stakeholder group. For each key item, she invited input from the committee.

Members asked for information on the tardy policy, cell phone policy, and dress code be reiterated to students, parents, and teachers.

Ms. Graves went over the procedures for requesting an item be placed on the agenda.

At 8:l 3am, Keri King made a motion to adjourn the meeting. Mr. Shalin seconded. The motion was approved unanimously.
