Lamar High School
SDMC Meeting
9/15/2022

Meeting Called to Order: 7:30 am
Meeting Minutes
Principal Graves called the meeting to order.  
Attendees:  Rita Graves, Shelby Hicks, Billy Craven, Tristan Crayton, Benito Toscano, Hector Otano-Vega, Katie Watson, Raul Rivera-Colon, Jeffrey Shalin, Patrick Jefferson, Mary Ellen Fernandez, Keri King, Billie Wesley, Robert Wubbenhorst, Heather Barrow and Beth Lane.
A motion was made by Hector Otano Vega
· to approve the agenda
Seconded by Keri King
             Agenda approved unanimously
· A motion was made by Billy Craven to approve the previous SDMC minutes 
            Seconded by Billie Wesley
            Agenda approved unanimously
Mrs. Graves presented the following:
Role of SDMC: 
The campus-level SDMC shall serve to advise the Principal on making decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization.
The SDMC committee is required to meet quarterly. 
SDMC Meeting Dates for the 2022/2023 School year:
DATE 9/15/2022				DATE: 02/02/2023
TIME: 7:30am-8:30am				TIME: 7:30am-8:30am
LOCATION: Alumni Room			LOCATION: Alumni Room


DATE 12/8/2022		   	 DATE 04/4/2023
TIME: 7:30am-8:30am		     	 TIME: 7:30am-8:30am
LOCATION: Alumni Room		              LOCATION: Alumni Room
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Enrollment:
Enrollment was shared by Principal Graves.  Projected 2940/ Actual 3131
School Improvement Plan:  
Presented by: Raymond Cain, Jonathan Alaniz, Kevin Thompson, Donna Mann and Mary Ellen Fernandez.
· Prioritized Goal #1- English 1-The percentage of English 1 students performing at or above grade level in ELS as measured by the Approaches Grade Level Standard on STARR EOC will increase from 76 percent to 81 percent.
· Prioritized Goal #2- English 2 percentage of English 2 students performing at or above grade level in ELA as measured by the Approaches Grade Level Standard on STAAR EOC will increase from 78 percent to 83 percent.
· Prioritized Goal #3- Algebra 1-The percentage of Algebra 1 students performing at or above grade level in Algebra 1 as measured by the Approaches Grade Level Standard on STAAR EOC will increase from 59 percent to 70 percent for all test takers, with sub-population goals increasing from 64 percent to 75 percent for first time  testers, re-testers from 31 percent to 45 percent and African American first time testers from 54 percent to 65 percent.
· Prioritized Goal #4- CCMR- The percentage of graduates that meet the criteria for College/Career/Military Readiness as measured in Domain 1 of the state accountability system will increase from 66 percent to 85 percent for the graduating class of 2023
· Prioritized Goal#5- IB Diplomas- Increase the percentage of IB candidates receiving the IB diploma by 10 percent from 37 percent in 2022 to 47 percent in 2023.
· Prioritized Goal #6- Parent and Community engagement- Parents will indicate that there is an overall high satisfaction rate with parent involvement, with 90 percent of higher indicating they are satisfied via survey given by the campus.
· Additional Goals:
· Biology- Increase the percentage of Emergent Bilingual students reaching the Approaches GL from 64 percent to 71 percent as measured on STARR EOC Biology.
· Attendance- Lamar overall attendance percentage for the 2022/2023 school year will increase from the 2018-2019 rate of 94.5 percent to 95.5 percent (using 2018-2019 as the baseline due to the pandemic)
· Discipline- Lamar High School will continue to provide a safe and secure environment for all students by maintaining a student disciplinary placement rate for serious offenses at 2 percent or less as evidenced by the AEIS/TAPR report.


Mrs. Graves asked for a vote to support the 2022/2023 School Improvement Plan goals.  All attendees in favor.



Requesting Item for the Agenda: 
Email Mrs. Graves and Ms. Ibarra before noon on the day before the SDMC meeting.  The request will be evaluated and will be scheduled for that meeting or on an upcoming meeting, if it is appropriate for the SDMC. Matters that are better addressed through another campus body will be forwarded.

Motion to adjourn- Heather Barrow, Second Hector Otano Vega, all in Favor, none opposed 
Meeting was adjourned at 7:51am

Next SDMC meeting:  December 8th, 2022




