Lamar High School
SDMC Meeting
9/16/2020

Meeting Called to Order: 8:00am
Meeting Minutes
Rollcall and Introduction of new members:
Principal Graves called the meeting to order.  The following new members were introduced to the committee:  Elicia Davis, Mark Krimm, Edis Moreno, Tiffany Noble, Tiki Cain, Jennifer Dollinger, Kara Richardson and Max Cabrera.
 A motion was made to approve the minutes from the previous SDMC meeting. Motion made, seconded and approved.
Principal Graves asked the committee to review the agenda and accept.  Motion to approve was made, approved by Mr. Wingard, seconded by Mrs. Rutledge.  All were in favor.
Attendees: Present during the Microsoft Teams meeting were Rita Graves, Tiki Cain, Max Cabrera, Elicia Davis, Jennifer Dollinger, Mark Krimm, Edis Moreno, Tiffany Noble, Jeffery Shalin, Patrick Jefferson, Jennifer Martinez,  Rachel Rutledge, Keri King, Sergio Arjon,  Mary Ellen Fernandez, Blake Wilson, Justin Wingard,  Billie Wesley,  Gretchen Himsl, Pat Rosenberg and Mackenzie Wilson.
Mrs. Graves presented the following:
Role of SDMC: 
The campus-level SDMC shall serve to advise the Principal on making decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization.
Meeting Dates:

The SDMC committee is required to meet quarterly, below are the dates that we have scheduled for the 2020/2021 school year:
September 16. 2020
November 4, 2020
January 27, 2020
March 24, 2020
*January and February dates will be revised due to district quarterly requirements.  Ms. Ibarra           will e-mail revised dates.
The committee agreed on 8:00am - 8:30am as the time the meetings will be held.

Enrollment and Budget Overview:

Enrollment was shared by Principal Graves.  Projected 2800 / Actual 2828
9th grade- 794
10th grade-641
11th grade - 669
12 grade – 682

Self-contained Special Education- 33
Years 5+ 65 

The year 5+ students do not generate funding for us, so our actual number in the system is closure to 2900 but we are getting funding for the 2828.  These are students that have been seated originally in all the classes that they needed to be seated in but for one reason or another they did not earn enough credit to graduate.  They are doing credit recovery online. This year we are doing weekly checks on their progress.

[bookmark: _GoBack]Budget update-  The district took our non salary funds and only opened fifty percent for us.  We are still working with the district to get the rest of the funds released.  They are holding them until we can open face to face to make sure that we will not be in a position of losing funding with the state.  


 Sharing Successes:

· Attendance Rate: 96.14% (previous 2-yr history 94.54%, 94.27%)
· Graduation Rate: 93.5% (previous 3-yr history: 91.0%, 86.7%, 87.4%)
· Student Survey Results: >85% of respondents indicated the neighborhood system was an area of strength for Lamar. 
· 82 IB Diploma Recipients (previous 3-yr history: 38, 50, 25)
· 37 IB CP Recipients 
· FAFSA Completion: 65% up from 60%
· Nearly 4000 applications
· Satisfaction survey- 85% of students said neighborhood system is a strength for Lamar
· 

School Improvement Plan:
· Goal 1: Student Performance in ELA and Math
· Goal 2: Attendance and Discipline
· Goal 3: Special Education and Special Populations



Requesting Item for the Agenda: 
Email Mrs. Graves and Ms. Ibarra before noon on the day before the SDMC meeting.  The request will be evaluated and will be scheduled for that meeting or on an upcoming meeting, if it is appropriate for the SDMC. 

Meeting was adjourned at 8:29am

Next SDMC meeting:  November 4, 2020
