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Minutes 
 
Attendance: 
 Shanica Mitchell, Principal 
 Selene Rogers, Instructional Specialist  
 Kendra Tillman, Teacher 

Jasmine McGaffie, Counselor 
 Bria Winston, Teacher 
 Kizzie Sherrod, Secretary 
 Ashley Richardon, Teacher 
 LeMarcus Newman, Business Member and Community Leader 
 
 Meeting was call to order by Ms. Mitchell at 5:02p 
 
Welcome 
Ms. Mitchell explained that a SDMC committee is an established and approved the 
campus-level planning and decision-making process in 1992.  This process includes the 
creation and maintenance of a Shared Decision-Making Committee (SDMC) at each 
school to review the district’s educational goals, objectives, and major district wide 
classroom instructional programs.  Each committee shall be designed to involve 
professional and non-professional staff, parents, community members, and business 
representatives in establishing academic and other performance objectives of the 
school for each academic excellence indicator adopted in the Texas Education Code 
(TEC). It includes:  

a. Parent - Parent means a person residing in the district who is a parent of or 
who is standing in parental relation to a student enrolled at a district school and 
who is not an employee of the school or the district.  

b. Community Representative - Community representative means a person 18 
years of age or older residing in the district but does not include a person who is 
a parent of a student in a district school or a person who is an employee of the 
school or district.  

c. Business Representative - Business representative means a person who 
operates a business, without regard to the location of the business or the 
residence of the person.  

 
 



 

 

State of School 
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Student Achievement 
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TIP: Targeted Improvement Plan Focus Areas 

 
 
Title 1 Funds 
Ms. Rogers explained the Title I, Part A Program Definition:  Is a formula grant program 
that provides financial assistance to local educational agencies (LEAs) and schools with 
high numbers or high percentages of children from low-income families.  Formula grant 
programs are noncompetitive awards based on a predetermined formula.  Title I is the 
largest program supporting elementary and secondary education in the Every Student 
Succeeds Act (ESSA). 
 
The purpose of Title I; A program is intended to help ensure that all children meet 
challenging state academic standards, regardless of economic status. Title I is the 
government’s attempt to provide all children with the opportunity to receive a fair, 
equitable and high-quality education, and to close the achievement gap.  Ms. Rogers 
gave her email address in case anyone had additional questions or concerns.  She’s 
available throughout the day. 
 
Community Resources 
Ms. McGaffie, the school counselor, talked to parents about resources. She gave them 
the following contact info https://sites.google.com/view/jproctor-counselor/home. Email: 
jproctor@houstonisd.org 
 
Introduction of Staff 
Ms. Mitchell introduced the staff.  
Meeting was called to a close at 6:25p. 
 
Submitted by: Kizzie Sherrod 
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