ETHEL M. YOUNG ELEMENTARY SCHOOL
3555 Belfort Street
Houston, TX 77051
Mrs. Shanica Mitchell, Principal

SMDC Minutes

September 21, 2022
Minutes

Attendance:
Shanica Mitchell, Principal
Selene Rogers, Instructional Specialist
Kendra Tillman, Teacher
Jasmine McGaffie, Counselor
Bria Winston, Teacher
Kizzie Sherrod, Secretary
Ashley Richardon, Teacher
LeMarcus Newman, Business Member and Community Leader

= Meeting was call to order by Ms. Mitchell at 5:02p

Welcome
Ms. Mitchell explained that a SDMC committee is an established and approved the
campus-level planning and decision-making process in 1992. This process includes the
creation and maintenance of a Shared Decision-Making Committee (SDMC) at each
school to review the district’s educational goals, objectives, and major district wide
classroom instructional programs. Each committee shall be designed to involve
professional and non-professional staff, parents, community members, and business
representatives in establishing academic and other performance objectives of the
school for each academic excellence indicator adopted in the Texas Education Code
(TEC). It includes:
a. Parent - Parent means a person residing in the district who is a parent of or
who is standing in parental relation to a student enrolled at a district school and
who is not an employee of the school or the district.

b. Community Representative - Community representative means a person 18
years of age or older residing in the district but does not include a person who is
a parent of a student in a district school or a person who is an employee of the
school or district.

c. Business Representative - Business representative means a person who
operates a business, without regard to the location of the business or the
residence of the person.




State of School

Enroliment

Enrollment Data

Enroliment | 21-22
Sch-(247) 352 | 360

EcoDis-Yes | 338 355

EcoDis-No 14 5
Eth-B 292 298
Eth-H 49 51
Eth-T 2 4
Eth-W

321 319

Attendance

Attendance & Discipline
Attendance 21-22
Sch-(247)

96.18%

Student Achievement
Renaissance Data
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TIP: Targeted Improvement Plan Focus Areas

Prioritized Focus Areas Cycles 1-3 @

Essential Action 4.1

d interim and formative assessments.

Implementation Level

Key Practices

nally designed to meet the needs of students with disabilities and English learners, along with other

andlesson planning support regarding alignment to the scope and sequence, the

Rationale liver high quality, rigorous and
tomeet the rigor of the TEKS of the.
-ademic achievement n all o

Who will you partner with?
How will you build capacity in this Essential uring the 20222023 school year, 100% of teachers ical alignment PLC s held aft
Action? ster schedule will be updated to refiect vertical plant

ning instead of grade-level planning. By May 2023, the leadership team will have provided training will be provided to teachers about the TEKS

ensure they are using
jon

How will you communicate these priorities to I be created by using 2022 STAAR reporting category data to provide
your stakeholders? How will you create buy-in? ith the rati igher lew nal develo the district

campus
‘hrough coaching, walkthroughs,
TTESS

Desired Annual Outcome

d to formative. inrigor and scope.
also have 95% of classrooms with daily use and

District Commitment Theory of Action ds and at the expected level of rigor, ligne and includes
) refiection in the annual academic calen 55 to resources and supports to foster dat
clas:
Essential Action 5.1 :
Implementation Level Planning for Implementation
Key Practices tructional k and g support so that for classroom cultur
establishing
c tructional leads d ongoing support so that tively use high-quaii p -thinking skills
ppor ind other student groups.
Rationale : The Tier | instruction. This will allow teacher to adjust
d addres: the moment. This instructional 80% mastery of TEKS prior tointervention.
Who will you partner with? Other
How will you build capacity in this Essential Duringthe 3 school year, eadership Team (ILT) PLC
Action?
This ly Learning C ities (PLCS), p Buy-in will be created by using campus and district TEKS mastery data from the 2021-
your i and 2022 STAAR repo
Desired Annual Outcome By May 2023, 95% of
per semester direct d tomonitor critical. andsc ipports for students nd other
student groups.
District Commitment Theory of Action If the district provides schools with demic, behavioral, and on-track for identif supporting st learners and

d teachers are equipped to tier, and target supports tailored to each student's individual needs.

Title 1 Funds

Ms. Rogers explained the Title I, Part A Program Definition: Is a formula grant program
that provides financial assistance to local educational agencies (LEAs) and schools with
high numbers or high percentages of children from low-income families. Formula grant
programs are noncompetitive awards based on a predetermined formula. Title | is the
largest program supporting elementary and secondary education in the Every Student
Succeeds Act (ESSA).

The purpose of Title I; A program is intended to help ensure that all children meet
challenging state academic standards, regardless of economic status. Title | is the
government’s attempt to provide all children with the opportunity to receive a fair,
equitable and high-quality education, and to close the achievement gap. Ms. Rogers
gave her email address in case anyone had additional questions or concerns. She’s
available throughout the day.

Community Resources
Ms. McGaffie, the school counselor, talked to parents about resources. She gave them
the following contact info https://sites.google.com/view/jproctor-counselor/home. Email:
jproctor@houstonisd.org

Introduction of Staff
Ms. Mitchell introduced the staff.
Meeting was called to a close at 6:25p.

Submitted by: Kizzie Sherrod
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