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Growing Tomorrow’s Leaders Today

Condit Elementary School

Meeting Date: 9.22.2021
SDMC Members Present: Dan Greenberg, Rachel Cruz, Derek Sirmans, Alison McKay,
Sarah Rogers, Chanel Bonnee, Esther Kim, Amisha Jay Dalwadi

1. Welcome & Purpose of SDMC

a.

Mr. Greenberg shared that SDMC is an advisory committee to the principal
for a variety of purposes; the group meets, at least, quarterly and consists

of a variety of stakeholders.

2. Introductions

a.

Members usually serve a 2 year term, about half of the members are new

each year.

3. Sign-in Sheet Procedures

a.

We will use a google form while virtual which will time stamp attendance.

4. Safety Committee Updates

a.

b.

Temperature Checks were discontinued, per district policy

The committee is looking at additional safety purchases - possibly larger air
filters for larger spaces like the MPR, but that may not be possible due to
spending limits on certain items.

When vaccinations are available for ages 5-11 the committee is looking to
partner with outside services to ensure vaccines are available to Condit
families who are interested.

SDMC Question: Are all enrichment rooms HEPA filters equipped? Yes, all
except the MPR.

SDMC share: Texas Children's Hospital is looking to partner with schools,

churches, etc. to have community hubs. It could be as early as October.



5. Enrollment Projection vs. Actual

a.

Mr. Greenberg projected 740 students for this school year when
projections were due last spring, the current enroliment is 724; the
implications are approximately $3,500 per student that will need to be paid
back out of the school’s budget. This is significant to school budgets and it
appears to be a trend district wide this year. At this point, Condit has a plan
to cover the shortfall in enroliment.

Mr. Greenberg discussed how the lag in temporary online learning has
been a struggle with attendance issues and that impacts funding. Ms.

McKay shared her experience with getting kids back after quarantine.

6. School Improvement Plan Goals - Each school is required to develop goals for the

school year; school improvement plans are fairly rigid in the type of goals they

should have, and the way in which goals need to be written to be measurable.

Each month, during SDMC meetings, Mr. Greenberg will provide updates on goals.

Below are the goals for the 2021-2022 school year.

a.

C.

By utilizing Imagine Language and Literacy for a total of 30 hours and
passing a total of 30 lessons, at least 50% of K-2 Tier 3 students, as
determined by Renaissance 360 beginning of the year assessment, will
exit Tier 3 status by End of Year.

By utilizing Imagine Math for a total of 30 hours and passing a total of 30
lessons, At least 50% of K-2 Tier 3 students, as determined by
Renaissance 360 beginning of the year assessment, will exit Tier 3 status
by End of Year.

The percent of students scoring at the meets grade level standard on the
2021 Math STAAR in 5th grade will increase from 48% to 65%.

On the 2022 STAAR Reading Assessments, the percentage of students
served through special education scoring at the Approaches level will

increase 5 percentage points.



e. The attendance rate at Condit, for the 2021-2022 school year, will
increase from 97% in 2020-2021 to 98% in 2021-2022.

f. The final 2021-2022 Campus Discipline Report will indicate an out of
school suspension rate of less than 1% and an in school suspension rate
of less than 5%.

g. On the Spring 2022 Leader in Me Measurable Results Assessment, 90%
of respondents will indicate that the school climate at Condit ES is
welcoming, supportive, and safe.

h. On the 2022 STAAR Math Assessments, the percentage of students
served through special education scoring at the Approaches level will
increase 5 percentage points.

i. Onthe 2022 STAAR Math Assessments, the percentage of students
designated Economically Disadvantaged scoring at the Approaches level
will increase 10 percentage points.

j- On the Spring 2022 Leader in Me Measurable Results Assessment, 95%
of parent respondents will indicate that there are not barriers to family
engagement at Condit ES.

k. The campus will meet 100% of Mandated Health Services by the required
dates for Immunization Monitoring, Vision Screening (Grades PK, K, 1, 3,
5 & 7), Hearing Screening (Grades PK, K, 1, 3, 5, & 7), Type 2 Diabetes
(Grades 1, 3, 5, & 7), Spinal Screening (Grades 6 & 9), Medication
Administration and AED Maintenance Checks.

[.  The campus will provide a Coordinated School Health Program designed
to prevent obesity, cardiovascular disease, and Type 2 diabetes by
coordinating health education, physical education, physical activity,
nutrition services and parental involvement.

7. SDMC Voices of Concern



a. Thisis a form available in the office and will be posted to Class Dojo the
week before each SDMC meeting, to be submitted, anonymously if
preferred.

b. SDMC share: Some parents are excited about STEM Lab as an Enrichment -
could there be a blurb to give more information to parents about the goals?
That is something we can do.

c. SDMC Share: Barriers to engagement - how do we translate dojo posts?
Class dojo does that automatically as long as parents have their native
language set. Teachers can see how many times someone has translated.

d. SDMC Share: Concern about specificity of SDMC minutes - can it be more
detailed? The concern was noted and we will look at adding more detail to
agenda items.

e. SDMC Question about the decision to have GT clusters in all classrooms
this year. The school has not changed its instructional model when it
comes to GT arrangement, we still use a cluster model, however this year
we have a GT cluster in all of our classes instead of just a few. Mr.
Greenberg mentioned that he will bring it up at the next PTO meeting.

f.  SDMC Question about rolling backpacks - are they permitted? They are
not, it is listed in the student handbook, but the suggestion was made to
put information out in the late summer when families are buying school
supplies.

8. Follow up items
a. None at this time
9. Comments, concerns, & questions

a. None at this time



