KASHMERECYYYGARDENS
E L E M E N T A R Y

Present: Kenneth Williams, Simone Hall, Kendra Chenier, Robertson Keith Downey, Tameka
Hornsby, Minnie George, Marques Collins, Angela Stephens,Sherra Jones, Natasha Doyle

Introductions of all present at 3:30 to open meeting
Still looking for 1st Grade Teacher that is certified
Enroliment is currently at 421 w/440 as the projection. Hoping to meet the projection by
October
Pre-K 4 is full
ESSER Funds update- will be utilized to close gaps by hiring additional personnel.
Expecting budget allocations this afternoon.

e RTI- Will hire an interventionist to assist in the area of math. This will be grant funded
and will be communicated to the person at the time of hire.

e HB4545- Campus tutoring/intervention based on TEKS for 4th and 5th grade students.
We are in the process of seeing if students can possibly test out.
Looking to use iEducate to provide daily tutoring in groups of 3-4
Campus Innovation Allotment- Will allow us to hire outside vendors to support campus
Expanded Mental Health Support- Funds are being allocated for this, but vendors will be
vetted by the district.
Extra Pay- Teachers who provide tutoring on Tues/Thursday starting September 21th
Student Safety Fund-purchase extra wipes and thermometers must be done via
purchase order completed by secretary

e Expanded Wrap Around Services-Extra person can be added to the campus, but they
have to be vetted by campus AND district.
Each student has to get 30 hours of tutoring/intervention before they test again in May
Will be looking at ESSER funds tomorrow School Support Officer
2021 SIP (School Improvement Plan) is a work in progress. Committee will be given
access to view and make suggestions. It will be submitted in September and approved
by board in November

e St.Francis has a vaccine on Sunday and you get $100 for taking it first or 2nd dose.
(Pfizer) Collins will get this information out to parents
Meeting closed at 3:56
Minutes will be placed on website by Phaedra Gray
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