SDMC Meeting Minutes
April 8, 2019

Specific Agenda Items

Waiver Application and Approval

See attached Descriptions

Principal Jacobs discussed all 5 standard waivers HISD has made available on their
School waivers Website. The committee agreed that Waivers #1 and #4 would be the
most appropriate for our campus. In addition the school start and end times should be
retained due to coordinating our schedules with HCC to maximize opportunities to take
college classes.

The SDMC Committee Voted to Approve the Application of Waivers on the
Attachment- #1, #4 Alternate Start Time and Low ADA Day.

Professional Development
o Survey Results
= Dr. Chang reported that only 9 teachers responded to the PD survey thus
far. In general, respondents were in favor of Team building at Camp,
would like more training in engaging instructional strategies and would
like more time to plan.

Magnet Update
o Over 650 applications were submitted and qualified. All 150 spots were filled in
the lottery but the lottery is beginning to move as students make final decisions
and move up the waitlist.
o Magnet Signing day is scheduled for this Saturday April 13" and all are
encouraged to attend.

Attendance
o Mr. Martinez reported on Current Rate- +/- 96%
Plans for the Semester include calling during 1% period, accurate signing our for
HCC courses and Collegiate Privilege. Ms. Jacobs volunteered to research what
other Early Colleges do for incentives and Ms. Williams agreed to ask Student
Council for input.

Budget 2019-20
o Based on Enrollment and Attendance
o Planning anticipating cuts for next year = $73/Student



