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C oop Date: August 28, 2024
Clementary Location: Community Room
Topic: School Improvement Plan Members:

Facilitator(s):
e Mr. Sabillon Ms

Mr. Sabillon- Principal

Ms. Beasley-Professional Staff.

. Houston-Teacher.

Ms. Jacquet- Teacher.

Mr. Galvan- Business Owner.
Ms. Yepez- Parent

Ms. Tamez- Parent

Ms. Torres-Community Member
Ms. Cantu-Community Member

Meeting objectives: Welcome to a new academic year, go over preliminary data, and the draft action plan.

Agenda

. Welcome- Mr. Sabillon welcomed the committee. This is the second year of all

its members. He reviewed the agenda.

. State of the School.

a. Growth in every grade level.
i. Mr. Sabillon explained that preliminary results in STAAR and MAP
show that the school grew in every grade level and subject.
b. The NES model 2.0- Mr. Sabillon
i. This year, Coop will continue to follow the NES model. We are no
longer an NES-A School. This year we are fully NES.

. Coop Updates

a. No positions are currently Open.

i. Mr. Sabillon explained that we currently do not have any positions
open but that we are tracking enroliment for the possibility of
opening a PK and first-grade class.

b. Enrollment update 530
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4. Review of Draft Action Plan
a. Mr. Sabillon discussed that we will need to focus on continuous
improvement. He mentioned that data shows that our work last year is
bearing fruits, but we still have to work on student achievement. The
biggest challenges that the school continues to have are gaps in literacy,
low attendance rates, and continue developing staff capacity.
5. Security Proposal
a. Mr. Sabillon provided three anonymous quotes/proposals for campus
security updates as student and staff safety is a top priority. The
committee had an opportunity to review the information presented and
ask questions. Ms. Jacquet wanted to know what would be the impact to
the current budget. Mr. Sabillon explained that the purchase would not
affect our ability
6. Needs or Concerns
a. No needs or concerns were discussed.
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