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LOVETT ELEMENTARY SCHOOL
HOUSTON INDEPENDENT SCHOOL DISTRICT

SDMC MEETING MINUTES
August 31, 2022
22-23 SDMC Members:
	Dawn Thompson
	Principal

	Ericka Williams
	Teacher

	Jay Yother
	Special Education Teacher

	Katherine Martin
	Other School Based Professional

	Myra Bowyer
	Parent

	Lauren Mitchell
	Parent

	Donna Farr
	Community Member

	Buster Adams
	Community Member

	Greg Ralph
	Business Partner

	Tanya Perez
	Non-Instructional Staff


1.  Welcome & Purpose of SDMC

a. Discussed the purpose of SDMC and the different types of committee members that are on the committee.  The committee was provided a handout outlining the purpose 
2. Introduction of committee members

3. Review SDMC Quarters for required meetings:  Required to meet at least once/quarter.  The committee decided on the following dates for quarterly meetings
a. Quarter 1:  September 15, 2022
b. Quarter 2:  November 17, 2022
c. Quarter 3:  February 16, 2023
d. Quarter 4:  May 18, 2023
4. Safety Updates:  Safety Plan 22-23

a. The committee discussed the safety plan and the staff training that was provided during pre-service.  The safety plan was updated during teacher pre-service August 2022
5. Enrollment Update vs. Projections
a. An updated was provided on enrollment.  Lovett has met the 651-enrollment projection for 22-23 school year.  Enrollment at the time of the meeting is 656, with second grade being capped with all classes being full.  

6. School Improvement Plan-Where do we need to focus?

a. Discussed Implementation of Leader in Me and the need to be focused this year on considering our school mission.  Is this still who we are?  How will Leader in Me impact our mission.  
i. School Mission:  It is the mission of our school to provide an educational program that offers each child the opportunity to develop his/her diverse abilities.  This development focuses on the total child so that he/she can become responsible, productive members of the community.  We accept responsibility for ensuring each child’s growth by establishing high standards of learning within a supportive environment enhanced by our Fine Arts Program.

b. School Improvement planning:  
· Mrs. Thompson provided the committee an overview of how goals are set in the school improvement planning process.  The committee reviewed the Board Goals for 22-23 and discussed ideas on how the campus would meet Board Goals.  
· The Committee reviewed the accountability report to look for areas of need.  The committee noted a performance gap with our Economically Disadvantaged and Special education populations.  
Board Goals:  How will Lovett meet the following board goals?
Goal1:  The percentage of 3rd-grade students performing at or above grade level in reading as measured by the Meets Grade Level Standard on STAAR will increase
· Goals set around:  k-2 DRA, Ren 360 Reducing students in Tier III, 
Goal 2:  The percentage of 3rd-grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on STAAR will increase.

Goal 3:  The percentage of graduates that meet the criteria for College/Career/Military Readiness as measured in Domain 1 of the state accountability system will increase

· Domain 1 is student achievement on STARR Reading, Math, Writing and Science

Goal 4:  The percentage of students receiving special education services reading at or above grade level as measured by the Meets Grade Level Standard on the STAAR 3-8 Reading and STAAR EOC English I and II assessments will increase

