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Budget
Draft budget projection sheet. All budget conversations remain confidential. District is looking to reduce the impact to students and schools as much as possible. What is the impact with the proposed mocked budget worksheet? District is considered title 1 and can become eligible for some grant money. If this is our budget what decisions need to be made. Mrs. Thompson went through the line items on the budget document explaining each line item. If there are things that must go what is it? What can we not lose?
Parent asked what our typical spending looks like. Mrs. Thompson got our current budget and went through the different budget lines explaining what each line is. Another parent asked what would you cut? Mrs. Thompson shared her thoughts and how difficult it is but what doesn’t touch kids would be her focus. 
Final budget should be received by the end of March.
Title 1

TADS – discussed TADS – power point
Massively time consuming
See attached power point for specifics
Mrs. T went through the questions

Scheduling subcommittee – how are students placed in classrooms, diversity, what our classrooms look like. Homogeneous groups – predominately gt/ reg
We’ve been slowly changing that system
What are best practices for how we schedule kids, what are parents really looking for their GT student
