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LOVETT ELEMENTARY SCHOOL
HOUSTON INDEPENDENT SCHOOL DISTRICT

SDMC MEETING AGENDA
June 10, 2021
Introductions of members
Proposed Meeting Times/Dates:  3rd Thursday in September, October, November, January, February, March, and April, May 
General Updates
· Summer school:  June 17th-July 8th 8:00-3:30/Heather Gaines, Summer School Principal
· Teacher Hours 7:45-3:45

· Summer Office Hours 7:30-4:30

· Mask will continue to be optional in summer school; temperature checks still mandatory
· New staff for next year:  some grades impacted by internal moves

· 2 kinder

· 0 first

· 2 second ????? Thought just Wilson 
· 3 Third

· 1 fourth

· 2 fifth

· 1 admin

· 1 Pre-K

· 1 PALS

· 95-95% has already been hired

· PD week in August has been cut to 1 week

· Teachers will need time to set up their classrooms; staff available only 3 days with Lovett admins—the rest is with district PD

· 21-22 Updates

· Classroom set will be as in normal years

· Bringing furniture back into classrooms

· No indication of what if any COVID protocols that will remain

· Have plenty of PPE for next school year

· No virtual option has been approved

20-21 Feedback from SDMC Parents

· Mrs. Thompson prefers face-to-face conversations with parents rather than just a survey so she can gain more information for feedback and/or for areas of growth
· Asks Parents on SDMC for feedback:

· Mrs. Joseph—start with a survey and then create a focus group from the surveys to channel the discussions/more productive discussions; being wary of SEL for students and families as we come out of this pandemic era when there could be loss/grief or very significant changes in the families

· Mrs. Bowyer—organizing groups by grade level so parents can be prepared for specific quirks to each grade level

· Mrs. King—teachers having the opportunities to teach parents why/how we teach certain ways for certain grade levels

· Mrs. Thompson—a questionnaire for parents to fill out for the next grade teacher so teachers are already aware prior to the start of the school year

· Ms. Yother in response to Mrs. Thompson’s questionnaire—referred to her kindergarten letter that she would send out to gain information about students coming in for the first time.
· Mrs. Thomsen in response to Mrs. Thompson’s questionnaire—parents have contacted her about feeling alienated and nervous about coming back (virtual parents) so maybe a phone call specifically to those parents at the beginning of the year

Feedback for 2020-2021

· Mrs. Bowyer--It was okay to be overly cautious about possible illness within her family because there was a recording from their teacher and she felt like her students wouldn’t fall behind; she could have her students watch the recording later

· Mrs. Thompson’s response: the teachers were stationary so they were able to do the recordings but it meant that they were not moving around the room; so the bigger picture was that there was a recording for the parents/student to watch later; something to think about because virtual meetings will always be here now, but maybe not at the level that we participated in this year

· Mrs. Joseph—small groups, 1-on-1 time; newsletters at the beginning of the week highlighting skills to be covered—if the teacher could also notify what will be the most critical or most difficult topic of the week—giving parents the opportunity to review how to teach the concept, or the core topic of the week, having the video as a reference

· Mrs. Thompson’s response: an extension of the newsletter 

HB3

· Kindergarten Teachers, Special Education Teachers, and Principal participated this year

· Mrs. Thompson referenced the writing portion and how we can expand on that for the students moving forward

· There was very good information in the course but it moved very fast; need time to go back and reflect; hopefully continue to have access to the documents in the future

· Next year, Mrs. Gaines and First Grade Teachers will participate

· Interesting to see how our scores could potentially change after this program roles through the grade levels

Parent Feedback Sessions:  what is the most meaningful way to get feedback from parents?
· Possible community sessions: *June 29th, 30th, July 1st
· Community survey

· Small group feedback sessions
SIP 20-21
· From October to May 2021, teachers will participate in four professional development sessions related to differentiating for learners to help ALL learners meet rigorous standards. 
· In the 20-21 school year, the percentage of students scoring at the master's level on STAAR Math will increase from 49% to 54%
· In the 20-21 school year students will show at least one year's worth of growth on STAAR Reading, increasing accountability points in Domain 2 from 77 in reading to 87 and increasing students scoring at the master's level from 42% to 47%

· During the 20-21 School Year, Lovett will develop a new section of our Lovett website dedicated to online learning

· Measured by monthly attendance rates and EOY average attendance rates.

· In the 20-21 school year, the percentage of students receiving an "Outstanding" award will increase from 85% in 2019-2020 to 100% in 2020-2021.

· In the 20-21 school year, Lovett will stablish baseline data to identify the percentage of students reporting a bullying incident in a 30-day period and the percentage of those bullying incidents that are accurate in being described as bullying
· At least 50% of English Language Learners in grades 1-5 will progress at least one proficiency level on their TELPAS Composite Rating

