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· Budget has been determined, but more information and work is needed before decisions can be made. 
· PVA has increased to $3,359 overall budget is $2,472,224 and $6,770 (Capital allocations) for technology
· We are still short and are looking at options avoid reducing positions
· We will get a definitive outline after final budget meetings
· We received Targeted Title 1 funds for 19-20, however it is about $8,000 less than this year
· Outstanding decisions about Special Education funding has yet to be determined 
· Last year’s attendance (Harvey year) was used to determine our budget at 96.7%
· Owl’s nest is not included 
· More updates will be sent Monday as information comes in
· Safety 
· More foot traffic around the neighborhood this week
· Police have been notified 
· Everyone needs more to be more cautious in general 
· Bridge is being repaired 
· People have been knocking on the second grade door 
· Possible outcomes would be to put a sign to show where the front office is 
· Key card by the PALS and Boxes room, but that’s about $10,000
· Field Day Safety
· One access point  
· Don’t go out or hold the gate open for anyone 
· Parents will have to sign in 
· Dads club is selling food to parents only 
· Lovett family donated popsicles for students 
· Book Fair 
· Everyone will need to sign in to visit the Book Fair 
· Make sure everyone that signs in is at their designated spot.
· Why do the younger kids have recess at the end of the day?
· Want an uninterrupted instructional time
· Have Enrichment in the morning 
· It is hard to refocus after lunch and recess
· Why don’t we departmentalize in 3rd – 5th grades 
· A lot of time is lost with packing up, moving rooms, and getting settled back down for learning 
· By the next time we meet, we should have a budget ironed out. 
· Superintendent search still in progress
· We will skip April due to Good Friday and Passover. Next meeting will be May 9th 
