SDMC Minutes
May 12, 2022

Members: Dawn Thompson, Heather Gaines, Lauren Adams, Katherine Martin, Amber Yother, Suiki Schaffer-Boardman, Myra Bowyer, Ericka Williams, Mrs. Joseph
-Mrs. Thompson will be hold 3 parent coffees before the end of the school year. How do we make these successful and get parents to attend? 
-Staffing: interviewing and filling any known vacancies as early as possible, 2nd grade hardest hit this year. We have hired a Teacher Specialist whose sole job will be working with teachers (planning, PD, coaching)

Next year: How do we want our school to look? What do people miss since Covid began?
· More fun
· Band parade, student council
· Expanded Halloween
· Friday spirit days but not just Lovett attire, step it up a notch
· More positive referrals (recognition) on Fridays with music
· Opportunities for parent involvement in the classroom
· Home projects so that parents can connect with their children more at home
· Hands on things
How we message/promote ourselves – Lovett isn’t a place it’s the people at Lovett 
May playdates to help parents connect with other parents before summer
Special way to celebrate each grade level – something unique to that grade level
May create a parent survey
Mrs. Thompson shared “Teach In” a career day type opportunity we would like to do
SDMC Positions 22/23: looking at who stays, rolls off, will get PTO recommendations and staff, then will hold voting
We will need to have a standardized SDMC training in the Fall


