De Chaumes Elementary

Enedith Silerio- Principal
Megan Canales — Assistant Principal
JoAnn Torres — Teacher Specialist

SDMC Committee Meeting Agenda
November 27, 2023

Welcome — Principal Silerio

New Education System Discussion

e Review NES Master Schedule Sample
e Review NES Staffing Model
e Review NES Schools Pay schedule

What process should we consider going through if this is an option presented, again?

Questions/Concerns

N
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De Chaumes Elementary

Enedith Silerio- Principal
Megan Canales - Assistant Principal

JoAnn Torres — Teacher Specialist

SDMC Committee Meeting Minutes

November 27, 2023

Present in meeting:
Ms. Silerio — Principal
Ms. Torres — Teacher Specialist
Irasema Sanchez — SPED Chairperson

Genesis Ojeda — Community Member

Ms. Canales — Assistant Principal
Tiffany Gowens — Counselor
Juanita Delgado — Parent

Ana Martinez — Teacher

El e T T

Teresa Mendoza — Teacher Non-Instructional Staff Member — Marina Rubio

Minutes

In attendance:
Silerio
Sanchez

Rubio

Torres

Canales

Absent:
Gowens
Ojeda
Mendoza
Delgado
Martinez

3:35
Silero
Discussion to the floor if NES is presented option and what process would the SDMC like to use
to make an educated decision for our campus and community
Comparison DEC vs NES
e Paper NES Master Schedule was shared
Extended Day Fridays, every other Friday
Staff Positions / Staffing was reviewed

Pay Scale
Communication confusion NES / NES-A / NON-NES

Admin Team go observe a well run NES campus
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De Chaumes Elementary

Enedith Silerio- Principal
Megan Canales - Assistant Principal
JoAnn Torres — Teacher Specialist

Start with Educating:
1. Present to Team Leaders (December)
2. Team Leaders Present to Teams
3. Team Leads present to Admin team (Beginning of January)
4. Staff Survey to be completed by (End of January)

Questions:
Are NES schools conducting Literacy Nights / Fall Festivals / Field Trips?

4:27pm
Floor is open to questions and concerns - no concerns or questions meeting was adjourned at
4:27pm
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De Chaumes Elementary

Enedith Silerio- Principal
Megan Canales - Assistant Principal
JoAnn Torres — Teacher Specialist

Meetlng SDMC Meeting
Date: _11/27/2023
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