SDMC Minutes November 21,2019

Principal Thompson provided updates:
· Enrollment at 673/currently still below enrollment projections
· Budget impact with current enrollment would be approximately $13,728
· Based on socioeconomic form, our campus percentage is 33% which is not enough to meet the percentage to continue being identified as a Title I targeted assistance campus in 20-21 school year.  Currently Targeted Title I fund supports students needing intervention, teacher professional development, and summer instruction
· HR update-vacancy for hourly intervention teacher has been filled.  Working with HR and current campus to identify a start date, which will likely be Jan 2020.  Teacher will work to support students needing help in reading
Campus Safety Updates:
· Playground swings are fixed and safe again to use
· Currently working on fixing the wall between the MPR and cafeteria, this causes some inconvenience with lunch and PE classes, however this is a repair HISD must outsource. 
· The campus is exploring lunch changes for Jan 2020.  We are looking to provide more structure to parents that join their students for lunch.  This information was discussed at the PTO meeting and one PTO member suggested a potential online system where parents must serve a spot.  This will help with the space issue and give everyone access.  We are exploring this option.  Challenges we are experiencing are:
· Space
· Parent use of cell phones for pictures or recording
· Parents that overstep and not follow campus procedures
Professional Development Update:  During the semester teachers had an opportunity to participate in quality professional development that included:
· Developing and Using Language objectives to strengthen instruction for second language learners
· Guided math to improve small group math instruction
· Notes and Notice-ELA resource to help students with elements of grammar and writing
High Frequency Word Update:  first and second grade students have completed the first administration for high frequency words.  In first grade 80/107 students passed and in 2nd grade 101/107 students passed.  Students not passing will have 2 additional times to test.  
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