De Zavala Elementary School
ﬁ 7521Avenue H
Houston, Texas 77012
713-924-1888 fax: 713-924-1891
Victoria Orozco-Martinez, Principal

SDMC Minutes
November 3, 2022

Welcome 3:21 p.m.
Present: Mrs. Orozco-Martinez, Ms. Nieto, Mrs. Romero, Ms. Vigil, and Ms. Sanchez

De Zavala Meeting Norms:
Stay Focused

Stay Reflective

Stay Positive

Stay Involved

MISSION STATEMENT

De Zavala Elementary School provides a challenging learning environment and encourages high
expectations for success. We seek the development of appropriate and rigorous instruction that is
differentiated to meet all our students' needs. Our school promotes the development of a well-
rounded student through a rigorous academic curriculum and opportunities to learn and enhance new
skills in our after-school clubs. We proudly foster high parent, teacher, and community member
involvement in the goal to create life-long learning members of society.

VISION STATEMENT

De Zavala Elementary encourages and aims in providing equitable opportunities and equal access to
an effective and individualized education in a safe and caring environment. We believe in addressing
the “whole child” and that all children can and will learn if given the proper resources. Our students will
develop the foundation of becoming critical thinkers and problem solvers; they will know and
understand how to be successful in a global society.

¢ House Bill 4545: In-School Interventions, Tutorials and Academic Boot Camp: November 21-22,
2022, Number of tutors will depend on number of students participating.

GT Testing and Upcoming Deadlines: November 14 — December 2 and HWE Deadline 11/18
Thanksgiving Luncheon: November 16, lunch schedule will be modified

Winter Celebrations: Inclusive

School Choice Application Opens: 12/14/2022 — Closes: 2/2/2022

T-TESS Calibration: November 30, 2022

Vacancies: SLC, Counselor, Resource Teacher, Assistant Principal and Magnet

Budget: Enrollment: Did not meet projected enrollment

Other: Fall Festival 11/4/2022, Staff Luncheon 11/17/2022, Safety Concerns: Pavilion and
Playground areas need maintenance; bus riders will be called. Safety Communication: GroupMe
or Remind Apps to be considered for staff communication.

Adjourned: 4:32 p.m.
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One Community, One Mission: Student Excellence.




