
 HOUSTON INDEPENDENT SCHOOL DISTRICT 
Mario Gallegos Elementary 

 

Virtual SDMC Agenda 
October 6, 2021 

 

 

AGENDA 

• Celebrations  
● TIP-TEA Mandates 
● Clinic 
● New ACE Coordinator 
● Tutorials 
● Misc. 

 
 
MINUTES 
 

• Celebrations 
• TIP – TEA Mandates 

o Focus areas – 1.1 Leadership team 
o 5.1 – Lesson planning (all components) 
o PLCs will shift to more teacher discussion 
o Energy Bus book study 
o Leadership will provide more feedback 
o More guidance for planning 

• Clinic 
o Be mindful when sending students to nurse.  Nurse is doing hearing and vision 

screening plus all of her Covid Paperwork 
• New ACE Coordinator – B. Yerena 

o Robotics 
o Cheerleading 
o Basketball 
o Any other ideas for clubs? 

• Tutorials – 3rd to 5th graders 
o Need a few lower grade level teachers to step up and help out with phomics and 

basic math skills. 
o Email will be being sent out with more info 
o 5th&3rd M/W 
o 4th M-Th 

• COP –  
o We need buy-in from teachers for all of the changes and expectations 
o We need to use small groups in the upper grades. 



• Misc -   
o Teachers are working very hard and it is being noticed.  Leadership is very 

appreciative of all of the work and effort. 
o ESSER Funds will be used for tutorials 


