SDMC Meeting Minutes
September 30, 2022

In attendance: D. Doby, D. Pierson, T. Washington, K. Martinez, T. Merrell, G. St Aime( Sped
Chair)

Agenda Items:

1. Attendance:
a. Reviewed current attendance and enrollment, discussed the goal of having more
than 90% student attendance every day.

i. Discussed students who are frequently absent by grade level and discussed
possibly having an administrator complete home visits as well as dropping
students who have already missed ten consecutive days.

ii. Possible LIT lunch to increase student attendance.
2. Vacancies:
a. Discussed the current vacancies in Math and Science. Ms. Washington is teaching
the Math classes for 7" grade while Ms. Hill is teaching the Science classes for 7"
grade. The goal is the hire someone to teach those two subjects in the near future.
3. RISE Expectations: Teachers are to have 55 PD hours by the end of the year. This
includes not just after school but also some Saturdays.
4. Upcoming Events:
a. Discussed 8" grade parent night that is coming up in October, what should this
day look like and how can parent involvement be increased.
b. October calendar will be provided to SDMC committee members following the
meeting.
Attendance and Honor roll celebration will be put together by Doyle and Garza.
d. Chic fil a day for students to be able to purchase food during lunch.
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