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Site-Based Decision-Making Committee

Agenda & Minutes

September 17th, 2024 
3:15-4:15 p.m.

AGENDA

• Welcome
• Introductions
• Needs Assessment Review
• Bonner Accountability Ratings
• Bonner Parent Compact English/Spanish
• Parent and Family Engagement Policy
• Action Plan Review
• Safety/Safety Drills
• Dates to Meet

MINUTES
All SBDMC members present. See sign in sheet for meeting. Meeting started at

• Welcome/lntroductions
Dr. Moreno explained the purpose and composition of the SBDMC and all members 
introduced themselves.

• Needs Assessment Review Dr. Moreno-Recio, Bonner Principal, offered a review of the 
data (i.e.: Bonner, demographics, STAAR, attendance, NWEA, TELPAS...) used to 
analyze Bonner needs and put together a needs assessments that would lead to the 
creation of the action plan.

• 2024- Bonner Accountability Ratings Dr. Moreno explained how the one pager 
accountability works and the areas Bonner did well (i.e.: Math and Reading, TELPAS, 
Compliance with Special Education) and areas that Bonner can still grow (Math, Reading, 
Writing, language acquisition, and Science) so we can work on them and get to an A next 
school year. Dr. Moreno also shared the goals and growth that Bonner wants to make in 
order to get to an A.

• 2024-25 112 Bonner Parent Compact Spanish.docx - Google Docs The 
Teacher/Parent Guardian was read and shared with the committee by Ms. Lamarche, our 
Counselor. The committee agreed it was a good contract. Mr. Wilson and Ms. Sarmiento 
shared the need to read daily to students to ensure we build vocabulary and stamina for 
the test.



• Parent and Family Engagement Policy (English)
• Politica de Involucramiento del Padre y Familia (Spanish)

Ms. Lamarche shared the parent and family engagement policy for the committee to 
review. Everyone was in agreement and signed the document. Feedback was provided 
on the correction needed on some words on the document.

• Action Plan Review- Dr. Moreno reviewed the action plan with the committee highlighting 
needs and areas forgrowth in preparation forthe end of the year. Dr. Moreno shared goals 
as well as actions that are already taking place as part of the action plan to ensure we 
reach goals.

• Safety Plan/Drill
SRP-K12-2021-Poster EN.pdf
Dr. Moreno explained that different types of drills were shared with the committee. Some 
drills have already taken place, Hold and obstructed and unobstructed firedrills. Fire drills 
are required Meadowbrooks and Chase Bank are the two locations for evacuation. Drills 
are scheduled on the calendar and submitted to the district for the year.

SBDMC Requirements:
■ Meetings must be held at least once per quarter, and at least one of which is a public meeting 

per year, after annual ratings are released in order to discuss campus objectives.
■ Quarter 1-September 17,

■ Quarter 2-November 19
■ Quarter 3-February 18,
■ Quarter 4-May 18th

■ Post SDMC information on campus website including:
■ an up-to-date list of SDMC committee members
■ meeting dates ■ agendas • minutes
■ A link to the SDMC page will be available on the school's home page

Dr. Moreno adjourned meeting at 4:23 p.m.


