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Principal Thompson provided updates:
Reviewed SDMC standard meetings dates used in the past, requested input from the committee to determine if the meeting will remain the 3rd Thursday in each month.  All committee members agreed to keep the meeting schedule the same.
Enrollment: Campus is currently under enrolled by 23 students, students are continuing to register
Budget:  Reviewed Title I budget and use for professional development.  Discussed the impact of under enrollment on the overall budget.  Will keep community updated on enrollment until we reach snapshot date of October 25th when enrollment numbers are sent to the state.  After snapshot we will have budget reconciliation meetings to determine if based on enrollment, we get more funds or must return funds.
School Improvement plan:
· Reviewed the campus profile with committee with updates to student population percentages
· Principal Thompson discussed prior year data with the committee sharing accountability data and school rating
· Reviewed the school improvement plan goals with the committee and shared the strategies the campus is focused on using to help meet those goals.  
· Feedback, input and questions were requested from the committee.  The committee spent some time discussing the TELPAS goal as this data impacted the campus achievement of “A” Mrs. Thompson spent some time-sharing plans for addressing this need and supporting teachers through professional development.


