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LOVETT ELEMENTARY SCHOOL
HOUSTON INDEPENDENT SCHOOL DISTRICT

SDMC MEETING AGENDA
September 2021
Introductions of members
Proposed Meeting Times/Dates:  3rd Thursday Quarterly
General Updates
Enrollment:  655($54,030 current lost)    Loss does not yet include weighted funding that we receive for GT, Special Education, Magnet 
Budget:  budget reduction after October 30, 2021, student count
Staffing:  

· Currently fully staffed

· Wraparound Specialist is back on campus

Enrollment:

Short – projected enrollment was 670, so we are about 15 students short as of 9/23/2021
Mrs. Thompson explained how funding is weighted

Snapshot date is 10/30, based on enrollment then we will find out what we may potentially have to pay back

We will not lose any staff

Staffing: 

Fully staffed

Mrs. Prince is back on campus - WAS. Mrs. Thompson described her role on campus. Mrs. Prince was pulled due to the teacher shortage but is back. 

ESSER Funds:  The campus is receiving funds for:

· Intervention



29K
· Campus Innovation Fund

10K
· Wraparound services


30K
Funds that we are receiving from the government. Intervention funds - We have very specific guidelines as to how we can spend the money. 

Campus Innovation Funds – more flexible in what we can spend money on

Wraparound services: can be used for counseling services, parent support. 

We have requested to have to part teachers to support interventions.
HB4545

· Bill passed July 2021
· Student not passing STARR must receive 30 hours of accelerated instruction for reading and/or math
· Student that did not take STARR were tested using TEA BOY Assessment
· Campus will begin meeting with parents to determine which students will need the tutoring
Bill was just passed. Mrs. Thompson shared what HB4545 entails. Admin is meeting tomorrow to discuss students who need HB4545 accelerated instruction, what intervention would like and setting up individual meetings for students in need. 

Nurse asked what are number look liked? Mrs. Gaines and Mrs. Adams shared specific numbers for both 4th and 5th grade. Both shared that while compared to other campuses are numbers are low in a typical school our numbers would be cut in half or even lower. 

Mrs. Williams asked if a specific intervention tool would be used? The district has an approved vendor list. We can also look at an outside tutoring company.
Campus Areas of Focus for SIP

HISD Board of Education Goals 
Goal 1: The percentage of 3rd grade students performing at or above grade level in reading as measured by the Meets Grade Level Standard on STAAR will increase 8 percentage points from 42% in spring 2019 to 50% in spring 2024. 

Goal 2: The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on STAAR will increase 8 percentage points from 46% in spring 2019 to 54% in spring 2024. 

Goal 3: The percentage of graduates that meet the criteria for CCMR as measured in Domain 1 of the state accountability system will increase 8 percentage points from 63% for 2017–18 graduates to 71% for 2022–2023 graduates reported in 2024. 

Goal 4: The percentage of students receiving special education services reading at or above grade level as measured by the Meets Grade Level Standard on the STAAR 3–8 Reading and STAAR EOC English I and II assessments will increase 8 percentage points from 21% in spring 2019 to 29% in spring 2024.
Attached document list campus goals that align with Board Goals.  Priority areas for our campus:
· Back to strong tier 1 instruction with layered instruction for students that need intervention

· Language Learners:  ensuring that our new English speakers have enough support to learn the language and master the content
· Special Education students:  This is an area of very specialized instruction.  We want to ensure campus fidelity with implementation of modifications and accommodations

· K-3 focus on reading and math strategies that provide for small group instruction and use of research based best practices

· Focus on Fine Arts Improvements:  focusing on differentiating, student performance experiences, and clarifying the mission of our program

· Community Building:  Finding ways to reconnect with the community

Our goals support the district goals. 

Getting back to solid, f2f, paper/pencil instruction. Strong instruction in every classroom. Interventions for struggling students. 
We have not received a STAAR accountability report in several years, but that report revealed that we had work to do in how we support our EL learners. 
Special education is always a focus area for us. Special education is very intricate instruction and has many legal components. We look at growth specifically with our special education students based on their IEP goals and the growth they have shown once they are able to receive resource support.

HB3 is an intensive reading course required. Kinder, special ed and principal completed the training last year. This year 1st, AP are completing the training Goal is that all students are reading on grade level by 3rd grade. HB3 Math focus as well. 2nd and 3rd grade teachers are taking the classes this year. 

Fine Arts: what is our program and what isn’t it. Planning a dedicated a Fine Arts open house so that we can truly focus on this area with parents and their child’s/family’s choice. 

Community building: how to we slowly, safely move more back to normal. What is safe?
Mrs. Bowyer: how are we addressing gaps given the 2020-2021 school year (virtual, loss of instruction, etc..) – Mrs. Thompson shared that teachers are planning to fill gaps as they move forward with the current curriculum. Scaffolding skills. Small group instruction and interventions. Imagine math and Imagin literacy is a support as well. 

Mrs. Williams: concerned about TOL. How we fill those gaps for students who may go in and out. How does that effect student performance in the appraisal system? Mrs. Thompson shared that it’s a discussion in the district amongst principal, but we do not have a clear answer at this point. We may be able to offer temporary interventions for skills students miss when out.

Please feel free to share any ideas with us on the school improvement plan or any other ideas.  
