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SDMC Meeting
April 26, 2021

e 2021 - 2022 Prelim Budget
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580 is budgeted projection for 2021-2022school year
@ 2020 October snapshot — 582
2 positions will most likely have to be RIF

= Teacher Specialist

» 5 grade teacher

e TEA waived the A-F report card ratings for 2020-2021
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Students will take STAAR

Assessment will be used for diagnostic purposes

STAAR will be online

15t and 2" grade students will be asynchronous the week of May 17t

o 1st— 4% Awards Ceremonies
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In-person or virtual
Field day — 1 grade level per day

e Summer School
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June 16 — July 8

14 days — Teachers

13 days — Students
$1000 stiped + 30 hour

e Wraparound Services — Are the school’s needs being addressed? P

o

Upcoming — May 215t — Clothing Drive

e Upcoming Events

o

May 2021
= May 3 -7 - Teacher Appreciation Week
= May 11l -21- STAAR
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SDMC Meeting Minutes
April 26, 2021

Meeting called to order at 3:17pm

Committee members present:
M. Johnson

L. White

D. Ramos

A. Jones

Q. Rankins

Budget
Ms. Johnson discussed the RIF positions and the projected student count for the 2021 -

2022 school year. We are currently doing a 15t grade enrollment drive to increase our
numbers and solidify our projected goal numbers.

Assessment

Ms. Johnson discussed that STAAR will be taken online for all students and in addition
to 2" grade, 15t grade will also be asynchronous the week of May 171, Information will
go out to parents on class dojo and Tuesday Folder by April 27, 2021.

EQY Activities
The committee voted that awards ceremonies for 15t — 4" grades will be virtual. 5"
grade will have the only in-person awards ceremony with stipulations:

e 1 class at a time will have their awards ceremony

e 2 tickets per child

e Ceremonies will still be socially distanced

Summer School
Information was discussed about selection of teachers and students.

Meeting adjourned at 3:46 pm.



