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 Absences 

o 92.7% attendance rate 
o Attendance letters are sent home each 6-week grading 

cycle 
o Home visits 
o Any other thoughts? 

 Budget 
o Librarian – Media Specialist 
o All other positions were retained 
o Review budget model 

 Mock STAAR Testing 
o Results (compared to DLA) 
o Monitoring Concerns 

 SIP 
o Goals 

 Literacy – 65% @ Approaches; 35% @ Meets; 
20% @ Masters 

 Math – 75% @ Approaches; 50% @ Meets; 30% 
@ Masters 

 This is IB authorization year 
o Need more vocalization of the attributes and other PYP 

components.  
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Minutes 
 
Meeting called to order at 3:15 pm. 
 
Attendance 

 Ms. Johnson discussed the attendance rate for the school and asked 
for and additional ideas on how to address the problem. 

 Home visits have been conducted; increase in attendance of 
chronic absent students.  

 Wraparound Specialist connect with our parent volunteers to help 
within the community and apartment complexes.  

Mock STAAR Testing 
 Phenomenal growth across all performance levels 
 Data conferences were held to target and tailor instruction for 

students.  
 Growth template was discussed and aligned to SIP 

Budget 
 Ms. Johnson discussed the most recent budget model - PUA.  

o Librarian new title – Media Specialist 
o Retention of positions; committee members asked for an 

explanation of the new model. 
o Allocation of additional funding for next school year.  

 
Meeting adjourned at 3:40 pm.  


