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• Budget 
o 650 was budgeted projection for 2020-2021school year 
o @ October snapshot – 582 
o Payback to state – 390,000 (est.) 
o 2021 – 2022 proposed budget – 550 
o We will have to RIF a position 

▪ Assistant Principal 
▪ Teacher Specialist 
▪ Specials teacher 
▪ 5th grade teacher 

o a ballot will be emailed to you, please cast your vote by December 18th.  
 

• TEA waived the A-F report card ratings for 2020-2021 
o Students will take STAAR 
o Assessment will be used for diagnostic purposes 
o More information forthcoming 

 

• Wraparound Services – Are the school’s needs being addressed? 
 

• Upcoming Events 
o January 2021 

▪ 13th – Progress Reports 
▪ 18th - MLK Holiday 
▪ 19th – Reading Snapshot 
▪ 20th – Math Snapshot 
▪ 21st – Writing/Science Snapshot 
▪ 29th – Last Day of 1st Semester 
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December 14, 2020 

Minutes 
 

Meeting called to order at 3:10 pm by Ms. Johnson 
 
Members Present: 

1. Ms. Johnson 
2. Ms. L. White 
3. Ms. Ramos 
4. Mr. Juarez 
5. Mr. Jones 
6. Ms. Rankins 

 
Budget 
Ms. Johnson discussed the implications of not meeting the PEIMS snapshot and how 
much is estimated to be paid back to the state. She proposed positions that we voted on 
via Google Forms for a possible RIF position. The committee proposed to budget for 
550 for the 2021 – 2022 school year. 
 
Accountability 
Ms. Johnson discussed TEA waiving the A-F report card ratings and the possibility of 
STAAR being online for the 2020-2021 school year. We will discuss more at PLC 
meetings.  
 
Wraparound 
The committee discussed that students need the following: 

• Coats/jackets 

• Food at home 

• Other supports at home 
Ms. Johnson will discuss these needs with Ms. Smith and she will continue to find the 
resources to help support our community.  
 
Meeting adjourned at 3:55 pm by Ms. Johnson 
 
 
 
 
 
 
 
 


