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• Introductions 
o Name/Position 

• What is SDMC 
o Handout 

• SIP 
o Goals 

▪ Literacy – 65% @ Approaches; 50% @ Meets; 20% @ Masters 
▪ Math – 80% @ Approaches; 50% @ Meets; 30% @ Masters 

• Budget 
o 2019- 2020 Projection # - 680 
o Actual number as of September 24th – 682 
o Projection last year – 725. PUA for an HISD student is around 3,522. So, 

budget for 2018 – 2019 was 2,553,450ish (you get extra monies for sub 
pops). 

o This year – 2,394,960 ish 
o Decrease of – 158,490 – that equates to 2 teachers and 1 clerk 

▪ 1 teacher moved to Title I; 1 clerk moved to Title II 

• As of September 19th – Tinsley is a PYP candidate campus. We are pursuing 
authorization as an IB World School. 

• October Early Dismissal – Parent Conferences? Or November Early Dismissal? 

• Fundraiser Ideas 

• Future Events 
o Pink Fridays – Month of October to support Breast Cancer Awareness 
o Red Ribbon Week – October 28 – November 1, 2019 
o Curriculum Night – November 14, 2019 
o Next Meeting – November 18, 2018 
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SHARED DECISION-MAKING COMMITTEE 

Role  

The committee is an advisory group to the school principal except for approval of 
campus staff development. The committee must outline procedures for addressing the 
areas of involvement listed under Responsibilities, below and for decision making. The 
principal will consult the SDMC in matters relating to the school educational program, 
but the principal has the final authority in fiduciary and financial decisions. 

 
 Responsibilities 
 The areas that require involvement of the SDMC are:  

• Implementing all pertinent campus-level planning processes;  

• Developing recommendations for the school budget; 

• Submitting recommendations for the school curriculum;  

• Recommending changes in the school’s staffing patterns;  

• Developing and approving the campus staff development plans; 

• Developing, reviewing, and revising the School Improvement Plan (SIP) for the 
purpose of improving student performance for all student populations. After the 
principal approves the SIP, the SDMC will present the plan to the school-based 
professional staff for a vote of approval.  

• Reviewing and making recommendations regarding the school’s organizational 
structure; and  

• Establishing procedures to periodically obtain broad-based community, parent, 
and staff input. 
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Minutes 

 
Meeting was called to order at 3:10 pm by Ms. Johnson. 
 
All committee members introduced themselves and stated their position.  
Ms. Johnson gave new members 2 minutes to read the Roles and Responsibilities 
handout.  
 
SIP 
Ms. Johnson shared the SIP goals for Math/Science and Literacy. She stated that the 
goal for Math @ approaches level increased to 80% from 75%.  She also discussed that 
the Math SIP goals include goals for creating unit planners for IB 
Ms. Johnson also shared that as of Sept. 19th, Tinsley is a candidate PYP campus 
pursuing authorization for IB.  
 
Budget 
Ms. Johnson discussed that the projected number of students for the 2019-2020 school 
year 680 which is 45 students less than the 2018-2019 school year and how it affected 
funding. The only position RIF was a clerk position. An additional bilingual position was 
opened but due to enrollment numbers it will be closed.  
 
Parent Conferences 
Committee agreed that November early dismissal day will be saved for Fall parent 
conferences.  
 
Fundraiser Ideas 
The committee suggested the following fundraisers: 

• Pictures with Santa 

• Dance 

• Movie night 

• Talent show 

• Game night 
These ideas will be brought to the fundraiser committed for execution.  
 
Future school-wide events were discussed and solidified. 
 
Adjourned at 3:47 pm.  
 
 


