SDMC Minutes

September 27, 2023 / 3:10 PM / Library

{

BENBROOK

ELEMENTARY

ATTENDEES

D. Darden, C. Collins, P.Ward, A. Kinnibrew, X. Lozano,

C. Perkins, C. Rodriguez, E. Jimenez, T. Sapp, M. Velasquez

AGENDA

Last Meeting Follow-up

1. Enrollment is up from projected 460 to 474
a. Provide additional funds for classroom resources

b. Technology purchases is not district approved

New Business
O SDMC committee participated in training for the new administrator’s appraisal system

“LEAD” after watching video the following areas were discussed.
0 Articulate the importance and rationale of the LEAD (Leadership Effectiveness And
Development) system.

O Obtain a high-level understanding of the components of how principals are evaluated.

O Participate in an informal question and answer to obtain additional clarity.

NOTES:

N/A

ACTION ITEMS

® SDMC must complete the district “LEAD” survey on or before September 29, 2023



