SECONDARY DAEP SDMC
MINUTES

Date: 04/14/2023
Time: 4:10 pm
Facilitator: David Barragato

In Attendance

David Barragato, Chair, Principal Tarawa Pitre, Counselor

Maria Dimas Non-Classroom Professional Tokioyuana Suggs, Teacher

Approval of Minutes
Minutes approved for January 13, 2023

Welcome

Ms. Barragato began the meeting at 4:10 pm. As all members knew each other, introductions were
not made. Mr. Barragato reiterated the need to stay student focused.

School Improvement Plan

The highlights were trends in enroliment and attendance. Safety discussion about TEA audit and
improvement needs based on the latest report. This included rooms needs to be locked (e.g. 205
and 303). Latest review has been completed in Plan4Learning.

Campus and District Updates

Staffing needs shared with everyone. Ms. Pitre shared the school schedule draft for 2023-2024.
Dimas is looking at the supply needs for the 2023-2024 school year. TEA safety audit complete.
SPED deportment is 100% compliance for IEP’s and eligibility.

1- Teaching Assistant
2- Teacher, Special Ed Resource
3- Teacher PE 6-8

Data
DAEP enrollment is at 120 students. Attendance is at 75%. STAAR Interim data shared.




New Business
o Revisited emergency preparedness drills.

e The Threat Assessment Team will meet again and attend mandatory training TBD.

Next Meeting
May 12, 2023 | 4:00 p.m. Room 503




