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Gregory-Lincoln Education Center for the Performing & Visual Arts
SDMC Meeting Minutes | Thursday, December 14, 2023 | 4:15 pm
Dr. LaTreia Woodard, Principal


Attendance

Dr. LaTreia Woodard, Principal
Toni Outlaw, Dean of Instruction
Valarie Moore, Assistant Principal
Sharron Breedlove, Assistant Principal
Taren Land, Principal Apprentice
Donielle Lester, Assistant Principal
Thomas Porter, Magnet Coordinator 
Alizabeth Robinson, Counselor
Shantai Yelverton, Reading Teacher Specialist
Sharon Ford, Parent Engagement Representative
Melissa Robinson, Administrative Assistant
Angela McNeil, General Clerk
Jessica Flores, General Clerk
Sammitra Thomas, Parent
Edward Bell, SPED Teacher
Pastor Elmo Johnson, Community Member


Minutes

The SDMC meeting was held virtually on Microsoft TEAMS at 4:15 pm.  Valarie Moore, Assistant Principal, facilitated the meeting.

Thomas Porter presented Celebrations and Updates.
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Leader & Staff Actions

Leader Actions Faculty/Staff
Leaders will attend specific Actions
trainings from our district
personnel to effectively train Faculty and staff will actively
teachers. participate in PLCs and

ongoing campus and district
professional development
and implement high quality
instruction daily.
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Key Action #1

Increase teacher capacity in
the delivery of high quality
instruction.
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Leader & Staff Actions

Leader Actions Faculty/Staff
Actions

Leaders will create data
action planning document;

conduct data PLCs, analyze Faculty and staff will actively
data and make necessary participate in data action plan
adjustments as needed. training, analyze student data

and present individualized
action plans.
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Key Action #2

Grow staff capacity in using
assessment data to drive
instruction.
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Leader & Staff Actions

Leader Actions

Faculty/Staff
Leaders will attend Amplify Actions
Training and schedule 2
Amplify classroom Faculty _and s_la_ﬁ will attend
observations and calibration Amplify training, follow
walks, conduct PLCs with an specific learning goals,
emphasis on Amplify annotate lesson plans and

instructional expectations. participate in coaching

sessions with administrators.
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Key Action #3

Implement the Amplify
Reading Curriculum with
fidelity.
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Leader & Staff Actions

Leader Actions

Leaders will attend Eureka &
Carnegie Training, schedule
Eureka & Camegie classroom
observations and calibration
walks, conduct PLCs with an
‘emphasis on Eureka &
Carnegie instructional
expectations.

Faculty/Staff
Actions

Faculty and staff will attend
Eureka & Carnegie training,
follow specific learning goals,
annotate lesson plans and
participate in coaching
sessions with administrators.
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Key Action #4

Implement the Eureka and
Carnegie Math Curriculum
with fidelity.
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Winter Break for Faculty & Staff
Friday, December 22, 2023 - Thursday, January 4, 2024
Professional Development Day - Friday, January 5, 2024
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Winter Break for Students
Friday, December 22, 2023 - Friday, January 5, 2024
School Resumes Monday, January 8, 2024
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GLEC Boys vs. Navarro MS GLEC Girls vs. Navarro MS
Thursday, December 14, 2023 | Thursday, December 14, 2023
6:00 pm 6:00 pm

Navarro Middle School GLEC Gym
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Announcements
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Thanks to our Fine
Arts Magnet
Enrichment Team and
students for an

amazing Winter
Program this past
Tuesday evening!
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Purpose of today’s SDMC Meeting

To review key —~
components of the
2023 - 2024
School

Improvement Plan. -




