[image: ][image: ]

Gregory-Lincoln Education Center for the Performing & Visual Arts
SDMC Meeting Minutes – QUARTER 3 
Thursday, February 8, 2024 | 4:15 pm
Dr. LaTreia Woodard, Principal


Attendance

Dr. LaTreia Woodard, Principal
Toni Outlaw, Dean of Instruction
Valarie Moore, Assistant Principal
Sharron Breedlove, Assistant Principal
Thomas Porter, Magnet Coordinator 
Sharon Ford, Parent Engagement Representative
Melissa Robinson, Administrative Assistant
Angela McNeil, General Clerk
Pastor Elmo Johnson, Community Member
Keidrick Perry, Community Member
Pastor Lou McElroy, Community Member


Minutes

The SDMC meeting was held in person in the school library at 4:15 pm.  Dr. LaTreia Woodard, Principal, facilitated the meeting.

Dr. LaTreia Woodard presented updates.

[image: ][image: ]
			

				


[image: ]



Thomas Porter, Magnet Coordinator, presented Celebrations.
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Dr. LaTreia Woodard, Thomas Porter and Valarie Moore presented the SDMC Focus – NES Community Overview.
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Dr. LaTreia Woodard ended the meeting with questions from the community members and then provided the QR Code for any further questions regarding the NES model.  The community members shared they are in full support of the NES model and will continue to support Gregory-Lincoln.
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The New Education System (NES) is a model
for whole-scale systemic reform. In order to
dramatically improve outcomes for
struggling students in Houston ISD, we need
a bold, transformative approach that puts
quality instruction above all else.
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Global Experiences

Student Travel

Eligible students have the
opportunity to travel across the

United States and around the world.

Benefits of Student Trave
+ Global Experiences
Beyond trips, it offers personal
growth and cultural exposure.

Life Skills

Fosters independent, resilience,

and self confidence.

Expanded Cultural Awareness
Students are better positioned to
compete in the global workforce when
they have experienced new places.

Who Can Participate
Eligibilty is exclusive to 7th and 8th grade students enrolled at
NES campuses. This is a privilege for those who demonstrate
commitment to their academic and social responsibilies.

Attendance Requirements
Students interested in joining must maintain good attendance
records. Eligibilty is limited to those with no more than six
absences.

Behavioral Standards
We uphold high standards of conduct. To qualify, students
must not have any suspensions.

HISD

NEW EDUCATION SYSTEM COMMUNITY OVERVIEW




image22.png
Global Experiences

Art of Thinking IN THIS CLASS, STUDENTS WILL:

Students in 3rd through . Dovelop problem solving Engage in meaningful
10th grade participate in 17 and questioning skillsto M conversations and
Art of Thinting to fostor th understand the difference debate with peers and
Bt of unking o foste et P —
them to critical thinking and
problemsolving skills that Learn how to collaborate e Gain empathy toward
prepare them for the future. 228 with peers to think &3 cultures and perceptions
citically and deeply unlke their own
undersiand complex
topics.

HISD NEW EDUCATION SYSTEM COMMUNTY VRV




image23.jpeg
Dyad Classes

Dyad classes expose students
to career and life skills to learn
everything from fitness to martial
arts, as well as; music and fine
arts, 21st century media and
technology and hands-on
science and technology skills.

Dyad Classes are offered to

all students in NES schools

in grades 3-8.

Classes are taught by
community members with
expertise in that subject.
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EXCELLENT TEACHING

THE NES MODEL FOCUSES ON PROVIDING STUDENTS WITH HIGH QUALITY INSTRUCTION USING A MODEL THAT
PROVIDES DIFFERENTIATED INSTRUCTION TO ALL STUDENTS ON A DAILY BASIS. WE CALL THIS THE LEARNING,

SECURING, ADVANCED, AND EXCELLING (LSAE) MODEL.

Learner: / do not yet understand today’s objective.

| am still a LEARNER. | will need more help from the A
teacher to better grasp today’s lesson. | will stay in

the room with the teacher for additional support.

Securing: / do not understand today’s objective,
but | was close. | am SECURING my learning and E
will need more help from the teacher.

Secured: / fully understand today’s objective
and have SECURED my learning. | will be able
to work independently or in small groups in the
Team Center to have more practice.

Accelerated: | have ACCELERATED and have
mastered today’s objective. | will be able to work
independently or in small groups in the Team Center
to have more practice.

Excelling: / am EXCELLING and have successfully
leveled up from the A-Level work. Teachers extend
my learning by providing project-based activities or
enrichment opportunities.
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EXPAND THE NUMBER OF PEOPLE FOCUSED ON STUDENT SUCCES:

School Leadership
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Match the most effective
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Teacher Apprentice Learning Coach
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to ensure great instruction  small groups of students
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Please scan the QR code below if you have any
further questions regarding the NES model.
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           - 8th Grade Math & Algebra I Teacher Brendon Bowman


