SDMC Notes
6/2/2022
Safety
e New check-out process
o Limiting visitors to campus
o Limiting visitors to school events
= Some parents disapproved of limiting visitors to awards ceremony
= Most parents understood why the limiting occurred
e Lockdowns
o Some parents found the lockdown alarming
o Drills are implemented thought the year
= We are standing on a sense of urgency and safety
= We needed to capture the data on what points we needed to improve
upon
=  You may want to review
e Scan the hallway for any kids in the hallways
e Major concern for parents that kids didn’t know what to do
e Kids should know to stay in the restroom If that’s where they are
during lockdown
e Explain to students the ‘why’ of the lockdown
e Health and medical
o The county, city, and Burrus is on the uptick with COVID
o Nurse visited every classroom to pass out masks and wipes
o It cannot be mandated, but we strongly encourage you to wear a mask, although
it is still personal preference
e Instruction
o Summer school June 13,2022 — July 7, 2022 7:30 am — 2:30pm (M-Th)
o GPC meetings are being held now
o Summer school will take place at Kennedy ES. Kids will be bussed to Kennedy and
bussed back for parent pick up
o Enrichment Thursdays

= Field day
=  Movies
= SEL yoga

e New appraisal system TTESS
e Ebenezer United Methodist Church
o Summer Camp
For. K-8 students
S75 fee
Flyer went out today to Burrus students

o
o
o
o June 20, 2022 -July 9, 2022 9am-3pm



Staffing
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Each campus must have a librarian and counselor, teacher’s assistant, Teacher
Specialist
We are in the process of interviewing for a librarian

Student incentives

@)
@)

o

Attendance trackers need to continue to be sent
What did we do in the past?

= |SS (didn’t work)
Starghill

=  “Do it by the student and not by classroom”
Green

= “Attendance field trips every month”
Willis

= “Student talent show”
Green

=  “Game truck days”

Growth target incentives

o

Students were rewarded with game truck if they met their target
Game truck was enjoyed by all
Committee feels only certain kids should get to go to the game truck]
It could be attendance and academics
School dance for attendance and academics
ear procedures
All teachers received EQY checklist
All teachers should have begun to break down their classroom
Teachers cannot check out until they create the next year's class rosters|
LIl\\/e want to balance the classes
LY ou may have experienced something that the next teacher might not know
about the student
Ll Separate siblings and cousins if possible
Make sure you are giving supply list to the front office
A re there any additions to previous supply lists
Next year, uniforms will be enforced (khaki and navy pants, yellow, white, and blue
tops

Parental involvement
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Included community members|
Ideas from community members in addition to showcases
Enroliment dept has reached out to share ideas to increase enrollment
The projection was 299 but it is now at 265
There will be a follow-up meeting with the the enrollment department
Community ministers agreed to be a male presence on campus
LIFew in am
LFew in pm

SDMC member elections
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You will receive ballot to select committee members for next year



e Floor was opened for anything else that needed to be shared:
o No one had anything to share

All present
e Nicole Williams, Principal
e Eddie Clemons, 5t grade teacher
e Ms. Willis, reading interventionist
e Flojean Williams, 2" grade teacher
e Tanya Debose, community member
e Martha Starghill, 1% grade teacher
e Irene Garcia, Administrative Assistant
e Erin Green, Magnet Coordinator

e Started 3:31pm
e Ended 4:04 pm



