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Browning Elementary 
Think BIG, Work HARD, BE AMAZING! 

Annie Garcia – Principal   •   Janet Rodarte – Assistant Principal  

 

SDMC Agenda 

2023 - 2024 

 

 

 

I. SDMC Updated Regulations 

a. Introductions of new members 
1. Consuelo Fernandez 

2. Christina Martinez 

3. Rebecca Lopez 

4. Lauren Flegle 

5. Leela Rao 

6. Marissa Lopez 

7. Edith Colon 

8. Jocelyn Moten 

9. Manuel San Miguel 

10. Ellen Ortega-Moore 

11. Amy Gutierrez 
  
  

II. LEAD Evaluation System Presentation” Leadership Effectiveness and Development 

Appraisal System 

a. Lead is a rigorous appraisal system designed to make a successful year, aligned to 

HISD 2035 

b. Student Achievement will be measured through student growth outcome.  

c. Quality of Instruction is one of the measures. 

d. Special Education: Compliance and growth of our students 

e. Action Plan: 15% (Analyze the needs assessment and define priorities) 
  

III. LEAD Evaluation Overview 

a. Video Overview 
  
IV. SDMC Superintendent Invitational 

a. SDMC Members are invited to Hattie Mae on Thursday, September 28 at 5:00 

p.m. 
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V. Feedback / Survey  

a. Attendance form has been attached, please ensure you complete and submit it 

today. 

b. Please also complete the SDMC Feedback Survey attached.  
  
 

VI. Q & A 
  

In Attendance: 
Annie M Lara Garcia 

Consuelo Fernandez 

Christina Martinez 

Rebecca Lopez 

Lauren Flegle 

Leela Rao 

Marissa Lopez 

Edith Colon 

Jocelyn Moten 

Manuel San Miguel 

Ellen Ortega-Moore 

Amy Gutierrez 

 


