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 SDMC Open Mee�ng:  September 6, 2024 

 AGENDA  & MINUTES 

 ●  Beginning of the Year MAP Assessment Results 
 ○  Overall Growth & Achievement from Fall 2023 - Fall 2024 

 ○  Results by Grade Level - Math 

 ○  Results by Grade Level - Reading 
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 ○  Results by Grade Level - Science 

 ●  School Projected Accountability Ra�ng 
 ○  State: TEA has been blocked from releasing accountability ra�ngs for the past 2 

 years. 
 ■  2022 - 2023 - Due to assessment changes and accountability formula. 
 ■  2023 - 2024 - Due to the use of AI grading of student wri�ng. 

 ○  District: HISD calculated campus ra�ngs using TEA’s accountability formulas. 
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 ○  Achievement Comparison 
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 ●  Campus Ac�on Plan & Goals 

 KEY ACTION 1: Improve English proficiency for Emerging Bilingual students. 
 ●  Goal 1:  By June 2025, at least 49% of students will make one year’s growth as measured 

 by TELPAS.  TELPAS 2023 - 2024, showed a 31.6% progress rate. 
 ●  Goal 2:  By June 2025, Emerging Bilingual students as a whole will fall into the 55th 

 growth percen�le or higher from the BOY NWEA MAP to the EOY NWEA MAP reading 
 assessments. 

 ●  Ac�on:  Oversee the consistent usage of Summit K-12 for all Emerging Bilingual students 
 in grades 2 - 8. 

 KEY ACTION 2: Successfully implement high-quality supplemental math curriculum components 
 in conjunc�on with Montessori-aligned math lessons. 

 ●  Goal 1:  By June 2025, all students as a whole will fall into the 50th growth percen�le or 
 higher from the BOY NWEA MAP to the EOY NWEA MAP math assessments. 

 ●  Goal 2:  By June 2025, the percent of students who meet grade level standard or above 
 on STAAR math will increase by at least 10%.  47% Meets or Above → 57% Meets or 
 Above 

 ●  Ac�on:  Implementa�on and strategic planning for StemScopes Math curriculum 

 KEY ACTION 3: Ensure IEPs are wri�en effec�vely, staff are provided relevant por�ons of the IEP, 
 and accommoda�ons/modifica�ons are documented in PowerSchool. 

 ●  Goal:  By June 2025, students receiving Special Educa�on services as a whole will fall 
 into the 55th growth percen�le or higher from the BOY NWEA MAP to the EOY NWEA 
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 MAP reading and math assessments. 
 ●  Ac�on:  Increased accommoda�on implementa�on oversight and addi�onal alignment 

 between services and classroom instruc�on 

 KEY ACTION 4: Monitor the data and instruc�onal prac�ces for specific accountability group 
 priori�zing Black and Hispanic students to improve performance in achievement. 

 ●  Goal:  Meet state goals for each specific popula�on resul�ng in a 9%+ increase in 
 students who achieve “Meets Grade Level Standard” or higher. 

 ●  Ac�on:  Progress monitoring and targeted interven�ons 

 ●  Defined Autonomy Update 
 ○  Our autonomy level will remain at the same level - Level 3. 
 ○  This is the highest level of autonomy of any campus with a neighborhood zone 
 ○  What are the major  differences between autonomy level 2 and 3? 

 ■  School must use ve�ed supplemental curriculum and aligned forma�ve 
 assessments 

 ■  Addi�onal oversight on instruc�onal minutes to selected curriculum 
 ○  Key excerpts from the district’s defined autonomy guidebook 

 ■  “In order to change the level of autonomy, the campus must sustain the 
 ra�ng that corresponds to the new level for two consecu�ve ra�ng 
 periods.” 

 ■  “No assignment of a level of autonomy can remove or significantly 
 change a magnet program. Only the Board may approve changes to a 
 magnet program.” 

 ●  Important Reminders 
 ○  Supply Fees 

 ■  All students in all grades are asked to pay a $75 supply fee (or submit a 
 waiver) by 9/4/24. 

 ■  66% of student supply fees have been paid so far! 
 ○  PTO Fall Fundraiser 

 ■  Start the year strong by giving generously to our back to school 
 fundraiser! 

 ■  This is the big Fall Fundraiser for Baker Montessori with the goal of 
 raising $30,000. 

 ■  $7,300 Raised - 33 Sponsors - 24 Days to Go! 
 ○  Gi�ed & Talented Tes�ng 

 ■  If you would like your student tested to see if they qualify as Gi�ed & 
 Talented, you must do so  by September 16, 2024  , using the  GT Tes�ng 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2F7QwpCaszottEBP1_5oNs3A~~%2FAAAAAQA~%2FRgRopIPbP0Q8aHR0cHM6Ly9ob3VzdG9uaXNkLnF1YWx0cmljcy5jb20vamZlL2Zvcm0vU1ZfY0JJMzU2WWlmUVR6Y1ltVwdzY2hvb2xtQgpmu1tQw2Zi2gbXUh5rcnlzdGFsLnBlcmtpbnNAaG91c3RvbmlzZC5vcmdYBAAAAAE~&data=05%7C02%7CEBASS2%40houstonisd.org%7Ca4a362985f3c4174f1e908dcc05c4fab%7Cf5eb996693364b3388959982425b13ed%7C1%7C0%7C638596749921288431%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GGU5%2BSGausA1wD8s6nifTVYR6YDrrrMoNTIaWoVOmZ8%3D&reserved=0
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 Request Link  (see QR code to the right or  link in Paw Print). 
 ■  Please note that parents and families of second grade students or students 

 who have previously been iden�fied as Gi�ed and Talented in both math 
 and reading do not need to request addi�onal tes�ng. 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2F7QwpCaszottEBP1_5oNs3A~~%2FAAAAAQA~%2FRgRopIPbP0Q8aHR0cHM6Ly9ob3VzdG9uaXNkLnF1YWx0cmljcy5jb20vamZlL2Zvcm0vU1ZfY0JJMzU2WWlmUVR6Y1ltVwdzY2hvb2xtQgpmu1tQw2Zi2gbXUh5rcnlzdGFsLnBlcmtpbnNAaG91c3RvbmlzZC5vcmdYBAAAAAE~&data=05%7C02%7CEBASS2%40houstonisd.org%7Ca4a362985f3c4174f1e908dcc05c4fab%7Cf5eb996693364b3388959982425b13ed%7C1%7C0%7C638596749921288431%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GGU5%2BSGausA1wD8s6nifTVYR6YDrrrMoNTIaWoVOmZ8%3D&reserved=0

