
 

SDMC Meeting Minutes 
January 8, 2024 

3:30-4:30 PM 
• Enrollment update:   

-We are currently at 834 students.  Numbers are down from projected enrollment of 
972 students. 

• Budget Cuts due to Under Enrollment:   
-Ms. Escutia in 2nd grade and Ms. Gonzalez in 1st grade moved to Piney Point.  Ms. 
Lawrence is at HELC.   
-Ms. Vasquez transferred to Sharpstown International.   
Staff Vacancies 
We have a vacancy for SpEd Clerk.   
-Nurse Spjut put in her two-weeks’ notice. 

• TES framework 

-SDMC read through slides and information on TES framework 

• TES vote 
-Committee agrees on 1st choice:  A, 2nd choice:  C, and 3rd choice:  B  

• TES feedback for survey 
We do not want student survey because we are concerned if they comprehend the 
questions.  We are also concerned about the language barriers.  There were also 
problems with students being assigned Specialist Teachers they do not attend.   
SDMC agrees that current Spot Observations are sufficient to measure quality of 
teacher instruction.   
SDMC finds student growth incredibly important to teacher evaluation.    
 



 

 


