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Shared Decision-Making Committee Meeting 
Q1 Minutes 

September 9, 2024 
4:15pm 

 
Committee Members: T. Hampton, Facilitator; C. Wilson, Notetaker; D. Wright, Timekeeper  

 
TOPIC PRESENTER TIME ALOTTED 
WELCOME T. Hampton 2 mins 
Data Presentation Update 

• Valley West is identified by HISD 
as an F “59”. This is a decline of 10 
points on the accountability 
system.  

• Every grade level had a decline on 
STAAR except for 3rd grade Math 

T. Hampton 5 mins 

Enrollment, Attendance & Opening of 
School Update 

• Projected enrollment is 577, 
currently 509  

• Attendance for the EOY 2023-
2024 was 96%, currently we are at 
96% but our goal is 98% 

• Due to the decline in enrollment, 
we are losing one teacher.  

T. Hampton 10 mins 

Budget Update 
• NES budget 
• We must use some afterschool 

funds before end of semester 

T. Hampton 5 mins 

Staff/Student Concerns 
• Discipline concerns: 5th grade 

group chat is bringing discipline 
issues to the school (fights in 
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bathroom); IAT meetings are 
being held for students with 
severe behavioral/academic 
concerns 

Safety Update 
• We have a Security Officer that is 

here all day 
• We are on the list for the 

Proposed HISD Bond to receive 
Safety and Security upgrades to 
our campus 

• We failed our TEA Door Security 
Audit and are awaiting the next 
steps for correction items 

• All exterior doors must remain 
locked at all times 

M. Martinez 10 mins 

Announcements/Celebrations 
• Birthdays 
• Opening of school was a success 
• Open House provided the parents 

an opportunity to participate in 
their students’ learning 

T. Hampton 3 mins 

Adjournment T. Hampton 1 min 
 
 
 
 
 
 


