Lockhart Elementary School

"Exploring Boundless Horizons”

3200 Rosedale St. Houston, TX 77004 Phone: 713-942-1950 / Fax: 713-942-1953

SDMC Meeting
January 14, 2025

SDMC MEETING MINUTES

MEETING LOCATION: Room C110

ATTENDANCE
Cameshia Emerson Chairperson
Lawanna Garcia Parent
Jennifer Mosley Professional Staff
Shenette Roberts Non-Instructional Employee

MEETING CALL TO ORDER: 4:30 PM

Discussion Points:

Principal Emerson presented the January SDMC video regarding the proposal for a new
evaluation system. The video outlined the components that will be considered for the new
evaluation system.

Principal Emerson provided additional resources for members to explore. She explained
how Panorama was utilized during a principal meeting and discussed its potential in
measuring achievement.

Principal Emerson shared her approach to communication on her campus, explaining how
she provides feedback to teachers through a weekly newsletter. She also elaborated on how
she breaks down information for faculty and staff.

Principal Emerson shared information about potential additional components included in
the Campus Plan.

Members reviewed potential TES Frameworks A-F and reflected on questions for
deliberation.

Principal Emerson addressed important points related to instruction and indicators of
success, which were included in the Campus Action Plan. She also answered member
questions regarding these topics.

Members submitted their TES Framework selection (Option B) to Principal Emerson, who
submitted it online.

MEETING ADJOURNED AT 5:34 PM



