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September 10, 2019

Members Present:
Chavis Mitchell, Rommys Orozco, Joy Stalnaker, Allison Torres, Kawanza Basden, Eunice Terry, Cecilia Allen, Priscilla Quiocho, Susan Carlock, Catherine Quinn, Marco Pina, Bryan Berry, Karen Pikett, Tasha James.

Welcome:
Mr. Mitchell welcomes old and new members.

Old Busienss:

New Business:
Chavis Mitchell, after introducing himself, asked new faces to introduce themselves: Marco Pina, Karen Pikett and Tasha James.
Went over SIP (School Improvement Plan).
· We are an A-rated school!
· Reviewed comparison data by content and grade level.
· Goals for 2019-2020
1. Increase fifth grade Science by minimum 5% in STAAR.
2. Increase fourth grade Writing by minimum 5% in STAAR.
3. Increase third grade Bilingual Reading by minimum 5% in STAAR.
4. Increase our meet and master performance at minimum 5% at areas below 50%.
· Strategic Plan
1. Support fourth grade writing.
2. Support third grade Bilingual Reading.
3. Support fifth grade Science
· Resource/Funding
1. Enrollment is currently at 904, exceeding Lori’s projection numbers.  Therefore, we have more funding.
2. Daily 5 conferences for new teachers.
3. Sheltered instruction
4. Reading Interventions
5. Science Lab (hourly)
· SIP will be submitted to the district on September 27.
Calendar:
Next Meetings:
November 12, 2019
February 11, 2020
May 19, 2020

Meeting adjourned at 4:05.
Submitted by Rommys Orozco.
