
 
 

 

  

SDMC Meeting  
Meeting Minutes 

Tuesday, September 17, 2019 

 
Meeting start time: 4:30 p.m.             Meeting end time: 5:06 p.m. 
Meeting Attendees: 
 

Voting Members: 
Ericka Austin, Principal 
Lakita Roberts, Teacher 
Erica Green, Teacher 
Kali Cole, Teacher 
Cashe Alexander, Non-Professional Staff    
Erin Andrews, SPED Representative 
Antravian Carter, Community Partner 

 
Non-Voting Members 

 
Actual meeting minutes 
 
4:30 p.m. Meeting Started 
4:35 p.m. June Minutes Read 
4:36 p.m. School Improvement Plan      Austin 

• School Mission 

• School Profile 

• Narrative of Data Analysis 

• Narrative of Priority Needs & Root Causes 

• Staff Development Plans 

• Formative Assessment Plan 

• Reading/ Language Arts/Literacy Goals 

• Math Goals 

• Student Achievement/School Progress/Closing the Gaps 
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• Attendance 

• Improve Safety, Public Support, Confidence 

• Special Population Goals 

• Special Funding Goals 

• Motion for the Approval for SIP-Roberts 
5:05 p.m. Upcoming Events        Austin 
5:06 p.m.      Meeting Adjourned   
  
  
 
 


