
SDMC September 30, 2021 

 

Present:  

Carolyn Collins 

Elaine Reed 

Adriane Kinnibrew 

Dana Darden 

Patricia Ward-Morris 

Michelle Davis 

Daniel Torres 

  

Agenda: 

2021 -2022: Enrollment 

2021-2022: SIP Approval 

 

Minutes: 

On Thursday, September 30, 2021, the SDMC Committee met to discuss the following topics: 

  

Campus Enrollment: Currently, we are not on target to meet our 2021-2022 enrollment 

projections. We are thirty scholars below our expected enrollment. Even though we are a HUB 

campus, our registration is still below the numbers we need by PEIMS.  

We are losing potential scholars because we are capped in all kindergarten classes and 1st grade 

English. We will continue to advertise to increase our enrollment. If we don't make our 

projection for some reason, we will close two vacant positions to cover the cost.  

  

SDMC/ SIP Approval:  During the meeting, the new SDMC members were introduced to 

Plan4learning.  

They had the opportunity to learn about the program's components and review and discuss our 

2021-2022 SIP.  

The committee stated the new format was user-friendly and liked how you created committees to 

share the development of our plans. So, as a team, we will have selected to make it a practice to 

discuss the SIP monthly during PLC.  

We want to make sure we are on target to meet our goals. The SIP Signature page was signed 

and submitted to ESO2.     
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