Roderick Paige &%
Elementary PRICE

Home of the Majestic Eagles!

Marilou J. Alcaraz
Principal
malcaraz@houstonisd.org

SDMC MEETING AGENDA
SEPTEMBER 26, 2023

e Welcome/Introduction of Members
e Principal Evaluation System

e Upcoming Calendar Events

o Paige Open House (Grades PK-2) October 3, 2023 (5:00-6:30 PM)
o Paige Open House (Grades 3-5) October 4, 2023 (5:00-6:30 PM)
o Fall Holiday — NO SCHOOL September 25, 2023

o Staff PD Day — NO SCHOOL October 13. 2023

e Action Plan 2023-2024
e Staffing
e Budget/Enrollment

e Questions, Comments, Suggestions



SDMC Meeting Minutes
Sep 26, 2023

Start Time: 4:30pm
End Time: 5:34pm

Welcome and introductions: Each member of the committee introduces themselves to
the committee.

Principal discusses the purpose of the meeting and the roles of the committee members.
Informational pamphlets were distributed and powerpoint was presented by Principal
Alcaraz.

Questions were asked by committee members

Answers were provided by the principal Alcarez

Closing Remarks and upcoming events were reviewed

Members signed an attendance sheet for record keeping

Minutes were documented by Assistant Principal Johnson



