SDMC September 9 Minutes

Meeting opened with introductions and explanation of everyone’s role.

Reviewed the School Improvement Plan: We reviewed the Needs
assessment, reviewed the data and strategies for Reading and Math
a. Marcucci: PKintervention time. Using Head Start teachers to
provide that extra support
b. Parents asked about providing incentives to students. Benavidez
Bucks and a school store for good behavior.
School Safety: reviewed the Covid safety plan: We are using two rooms
for lunch: cafeteria and gym and dividing the classes. This has helped to
keep the numbers controlled. Explained about mask usage and we are
still providing masks to each student. Enrichment is wiping down in-
between each change of class. We also added wipes on our list of
supplies from parents. We will have hand sanitizer in every classroom
and all of the entrances.
HB4545: Accelerated Instruction that is provided to students. Students
who did not meet standard will receive 30 hours of accelerated tutorials.
Families will be contacted for individual meetings to explain the plan for
their student. We have until the end of summer school to complete the
30 hours.
Wrap Around: Receiving donations almost daily for the Benavidez Food
Pantry, supplies and clothing. About 3000-5000 Afghani families are
expected to arrive and we need to be ready to support these families.
We are working with the Alliance for translations. Benavidez is the
“HUB” for resources in the Sharpstown Area. Different schools come to
Benavidez for support.



