Isaacs Elementary School
SDMC Meeting Minutes

9/22/2021-3:20 p.m. —4:19 p.m.

Members at Meeting: L. Jean, V. DeLaCruz, J. Johnson, T. Sweet, C. Spencer, A. Price, R. Kavina, C.
Cockrell

Agenda:

Welcome/ Introductions
Attendance

Enrollment Numbers
Campus Needs
Wraparound Corner
Closing

1. Introduction of Guest- Christine Cockrell
a. Mrs. Cockrell would like to provide:
i. $150 per month for incentives
ii. McDonald’s Breakfast incentive for perfect attendance
iii. 2 bicycles for Holidays- Imagine Learning Prize possibly
iv. Open to being flexible with other incentives offered for our students this year

2. Future SDMC members
a. Reverend Young
b. Andrea Thibodeaux
c. Crystal Turner

3. SDMC Meeting Dates for 2021-2022
a. Sep 22,2021
b. Nov 17,2021
c. Jan19, 2021
d. April 20, 2021

4. Overview of weekly attendance to date
a. Week 1-96%
b. Week 2-92%
c. Week 3-96%
d. Week 4-85%
i. Goal for this year is 97%
ii. Lastyear our average was 88%



5. Enrollment numbers per week (2021-2022)

a. Week 1- 256
b. Week 2- 271
c. Week 3-252
d. Week 4- 265

i. Current Enrollment- 268
e. Discussion: What can we do to maintain our attendance & increase enrollment?
i. Popcorn Party Reward every Friday was suggested
ii. Other ideas should be sent out by end of the week to Ms. Sweet.
iii. ldea of going Door to Door, to advertise in neighborhood was suggested
iv. Adopt-a-Stop- Ms. Kavina will fill out the application, that why school flyers can
be posted

6. Campus Needs- Open for members to share thoughts

a. Food Resources was mentioned

i. Ms. Price Mentioned the idea of Canned Food Drive- Possibility of a reward for
the class who can bring in the most donations

b. School Supplies was mentioned
i. Ms. Kavina mentioned she had school supplies donated

c. Uniforms was mentioned
i. Ms. Kavina mentioned that she was given a gift card to purchase uniforms with

7. Ms. Kavina spoke about Wraparound Corner
a. Getting SAFs submitted to learn about student needs is necessary
b. Wraparound Corner has lots of supplies for students/ families this year, with a bigger
space
c. Currently working on making sure all students have backpacks and uniforms.
d. Also planning on collecting food for Holidays to assist families.

8. Closing- Ms. Jean asked if there were any additional questions/concerns.
a. Ms. Cockrell requested that signs be made to advertise the breakfast incentive from
McDonald’s and be posted outside of the school.
b. No other questions/concerns were stated

Meeting ended at 4:19



