i
*——J 7

Hartman Middle School
SDMC Team Meeting
Date: April 16, 2020 Time: 10:00-11:00 AM

Meeting Objectives:

e Campus Needs

e Master Schedule

e Community Engagement (Platinum) F.A.C.E There is more that we can do!!!

e Campus Culture

e Two Week PD
Attendees:

e LanhlLe

e Sydney Byro

e Gerrol Johnson

e Devon Pender

e April Ortiz

e Yonsuetta Johnson

o Feliciitie Fisher

Topic, Minutes, Presenter

10:00 AM-
11:30AM e Campus Needs
e Master Schedule

e Community Engagement (Platinum) F.A.C.E There is more that
we can do!!!

e Campus Culture
e Two Week PD




Meeting Minutes

Campus needs: Technology training for teachers and students,
specifically the HUB. The plan should be executed in phases.
courtesy fund to support teachers, team building activities that
involve the entire staff.

Create and improve ways to motivate students to participate in
school, mentorship programs, additional counseling for students
and parents. Creating a student tech team.

Parent engagement position being reinstated at Hartman
IAT/Campus Support
AP Spanish Test/8t% Student Implications (6)

Suggestions for Campus Activities

Genius Hour, Literacy Night, Math Night, Science Night, History
Night. Other implications would include fairs for all content
areas and electives.

Master schedule, specifically a homeroom period.

UIL competitions/Sponsor: Reviewed UIL activities via Ms.
Zavala’'s email.

Closing out the year to honor 8" Grade Champion students.

Building Champions for the Future




