Farias ECC SDMC

Minutes

Meeting Date

October 1, 2024

Commitment

Farias ECC will develop children who are creative, ,
collaborative, and capable critical thinkers in a safe and caring
environment.

Members Present

Mrs. Solis, Mrs. Velazquez, Mrs. L. Garcia, Mr. M. Martinez, Mrs.
Tristan, Mrs. E. Ramirez, Mrs. Robinson, Mrs. Diaz, Mrs. S. Pefia, Mrs.
Becker, and Mrs. Zamarripa

Budget Update Due to our increase in enrollment, we are receiving an additional
$31.000 for our campus
Biggest expenditures-Subs, paper, laminating film, teacher orders

Safety Update Region IV conducted its annual audit on Oct. 1. Door sweep review,
campus documentation, sign in/Sign out procedures, Raptor use—
perfect compliance

Budget 24/25

Action Plan for 24/25

1. Increase the quality of instruction across all content core
areas with the use of student engagement strategies

2. Raise the quality of instruction for Phonological Awareness in
PreK 4 English to 85%

3. Increase student attendance from 91% to 94%.

IRT Week of Oct. 21

1. Spot form Observations 6 classrooms a day
2. Next SDMC meeting we will receive scores.

Oct. 24-Area Houston
principal visit

There will be 14-15 principals coming to our school. They will
be conducting observations of classrooms and teachers.

Rice SLC grant

Recipients of the grant are Ms. Lopez — PK 3, Mrs. Martinez —
PK 4 and Mrs. Guzman — PK 3. This grant is a program to
develop Oral language. It will run from November 8, 2024 —
February 14, 2025.

Upcoming Student
Activities

Oct. 11 — Hispanic Heritage dress up day
Oct. 25 — Book Character Parade
Oct. 30 — Children’s Museum Family Night

Questions/Concerns

Parents suggested evening Coffee with the Principal meetings

PTO Update

Fall festival will be held on November 1, 2024

Meeting Adjourned

motion was passed at 3:45 p.m. Motion was unanimously approved.




