
 

 

 

 Meeting Norms: 

• Use time wisely and productively 

• Listen to understand, and not to just respond 

• Collaborate equally and fairly 

• Collaborative decision making 

• Guard professional and personal information wisely 

Team:  SDMC Date: 8/31/22 Start Time 8:00am End Time 

9:00am  

8:00am 
Metting called to order, members sign 

in. 
 

Accountability Goal:   

• Review and approve SIP for 22-23 SY 

 

8:05am 

Introductions of all SDMC members 

takes place. Mr. Rodriguez discussed 

the duties and expectations for all 

members of SDMC committee. 

 

8:15am 

Members of SDMC start their review 

and discussion of SIP. 

• Executive summary and 

problems of practice are 

reviewed. 

• Boar Goals and its alignment 

with Lewis goals is discussed. 

Committee agrees on 

alignment of 8% increase for 

STAAR related Data. 

• Attendance, and TELPAS 

performance goals are 

discussed. 

• Review of budget 

considerations for 

Compensatory Funds and Title 

I 

 

8:50am SIP review Q&A  

9:00am Meeting adjourned  
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