ELEANOR TINSLEY ELEMENTARY
SDMC MEETING MINUTES
DECEMBER 13, 2016

1) School Improvement Plan
a. All necessary data is listed on school website and the school Common Drive

2) Targeted Improvement Plan
a. All goals not met yet, however progress has been made
b. All necessary data is listed on school website and the school Common Drive
c. Teachers, faculty, and administration will look at district snapshot scores
I. Student scores will determine necessary interventions
1. Interventions will be student-centered
ii. All teachers should have some kind of growth for each student
iii. Intervention Assistance Team will be consulted

3) School Wide Events
a. December 13,2016 is Tinsley’s Winter Festival
b. December 13, 2016 is pictures with Santa Claus

4) Tinsley Elementary Pond/Habitat
a. January is tentative month for official re-opening
b. Food will be provided
c. Family and community involvement is requested
d. Student artwork will be displayed

5) Safety
a. Risk Management Team from HISD was present for Intruder Drill
i. All lights need to be turned off
ii. All doors need to be locked
iii. Approximately 97% of faculty and staff complied
b. All faculty and staff were given mandatory requirements flyer before drill was conducted

6) Attendance
a. Tinsley Elementary is at 97.07% for the current school year
I. .6% increase from last year’s school attendance
b. 10+ student absence report was run
c. Contracts need to be in place with families concerning absences
i. Families need to understand the importance of attendance compliance
ii. The more frequently students attend school the greater chance of academic improvement
d. School incentives are in the works
i. Students will receive tablets, bikes, popcorn days, school dances, dinner/movie night,
activities in the classroom, and various other prizes
1. These will be given out via a raffle
2. There will be monthly and yearly raffles
ii. Tinsley Elementary is in the top 25 elementary schools in HISD for attendance
percentages

7) Braes Oaks District
a. Breakfast at Houston Baptist University



b. The event was named “Books for Tinsley”
i. Books were donated to Tinsley Elementary
ii. Community business members and district board members were present

8) Other
a. Saturday tutoring will resume January 7% for students
b. After school tutoring will begin January 10th
c. Family ESL classes will be offered at Tinsley starting in January 2017



