SDMC Minutes Kashmere Gardens Elementary — April 27, 2021

The meeting was started by Principal Collins at 3:30 PM on Teams. Attendees included Marques Collins,
Sidney Winn, Yolanda Rubio, Keith Downey, Wanda Byrd, Sherra Jones, Angela Stephens, Lucille Rosas
and Carmen Green. Guest - Ms. Ernest, Community Member

Introductions, Praise and celebrations were given by Mr. Collins.
Mr. Collins went over Cause and Purpose and Core Values for KGES.
Enrollment updates were given: F2F — 276 Virtual — 159 Total - 435

Discussed campus safety and HISD protocol regarding Covid. We will Continue to take temps, wear mask
and building is being fogged daily. HISD will be dispatching teams to check protocols.

Current Budget Info regarding 2021-2022 School Year.
Student and Parent recruitment ideas for promoting the KGES to others.
Teacher retention and recruitment update was given. Ideas were shared.

Special Ed. Chair, Ms. Green gave a Special Ed. Update in regards to the TEA state audits taking place in
HISD.

Upcoming STAAR test administration were given. May 11, 12, and 13
Teacher Appreciation Week ideas were shared to the committee. May 3-7
Committee members shared updates and feedback.

Meeting adjourned at 4:30 by Mr. Collins



